The role of the OHS professional during
global pandemics

Reducing accidents through intelligence

Out of the box presentations on mental
health & wellbeing

Managing psychological risks in the workplace

Experience with virtual reality for H&S training

Pre-conference Workshop on human factors
and behaviours-based safety
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Representation of Attendees by industry” Feedback from
previous events

Machinery and Engineering
Construction and Building Materials
Pharmaceuticals and Medical Devices ‘ ‘

Mining & Metals X .
Good mix of participants.

Renewables & Environment Many great conversations
Aviation and Transport during breaks!
Automotive and Manufacturing , ’

Oil & Energy and Chemicals

Other ‘ ‘

Interesting event with several
themes to be presented by
knowledgeable speakers.

Representation of Attendees

. *
by region 97 % said that they ,,
would recommend
- GLC Europe ‘ ‘
& to their colleagues
) (] g g The summit was an important
§ g s = experience for me.
B »”
€ c ] =
g 2 s & 8
w0 -+~ )
() = =] —
2 2 8 5 ‘ ‘
(V]
i 95% said that they Thank you for this e'xcellent
51% 20% 13% 10% 6% would attend future conference!
GLC Europe events ,,

* These are the statistics of the surveys conducted with the past participants of our HSE events.
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ALEX STANIFORTH
the Adversity Adventurer

&

KEITH HOLE

KIZZY AUGUSTIN

Director and Thought Leader Health & Safety,Fire &
Nominated for SHP’s Most Environment Partner
Influential Person in Russell Cooke LLP
Health and Safety
TSM UK Consulting Ltd

Alex Staniforth is a record-breaking adventurer,
speaker, author and mental health activist

Online Summit

endurance athlete, inspirational

JIMMY QUINN MARTIN WILSHIRE
Senior Health and Health and Safety Director
Safety Manager Multiplex Construction
Multiplex Construction Europe
Europe
President of IOSH

KATE FIELD MAARIT KOIVUPALO RACHEL KELLY PAUL CLARK
Global Product Champion - Development Manager - HSEQ Author and mental CEO
Health and Safety Omexom health advocate HSE Global Series,
British Standards The Onion Mental
Institution

DAVIDE SCOTTI TIM BRIGGS
Corporate Head of HSE Culture, Course Director -
Communication & Training Safety Health and

Saipem

Environmental Management

Health Group & The Spirit Junkie

_
JONATHAN DEMPSEY EWA SODERBERG
Global Top 10 H&S Risk Manager - Enterprise
Influencer 2020 Risk Management
Red Laces SANDVIK GROUP

Leeds Beckett University

STEFFAN GROCH

NADIA EL-SALANTI BAS VENNIX
Head of Global Regulatory Organizational Psychologist, Director of Safety
Health and Safety Principal Scientist Stora Enso
Lawyers Association Novo Nordisk
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CLAIRE FRYER LAWRENCE WEBB RALF FRANKE JOHN GREEN
Director of Behavioural Management Group SHE Strategy Director Global HSE Head Vice President Global HSE
Costain Costain Siemens SNC-Lavalin

‘ ;1 ,
g
DR. THOMAS BURGDORFF BRIAN PARKER ADRIANO CORREA XAVIER PERRET
Health, Safety & Environment Head of Safety & Technical Group Health & Safety Director Global Care Director
Learning Manager IPAF Carlsberg Group ENGIE
Uniper SE

BART VANMARCKE CARLA SCHON MALCOLM STAVES TIM ELDRIDGE
Head of HSE Global EHS Manager Corporate Health, Safety & Global Head of Health and Safety
McBride Sandvik WellBeing Director and IOSH Vice President
L'Oréal HSBC

3

DR VICTOR HRYMAK NANCY DE PREST TOMAS PETVALDSKY
Lecturer in Environmental Corporate Health, Safety & Head of Safety Department
Health and Safety Quality Director Liberty Ostrava

Technical University of Dublin Yara International
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m’ SafeStart is an advanced safety awareness and skills development programme
SAFESTART that aims to help people avoid unintentional mistakes that lead to injury. It has

helped thousands of companies in over 60 countries move beyond compliance
and beyond the workplace to improve employee engagement, culture, family
safety and business results. It has been successfully implemented in more than
3,000 companies worldwide, with over 3,5 million people trained in more than 30
different languages.

For more information visit eu.safestart.com or speak to us at the event

SPEAKER:

LARRY WILSON
CEO & Author
SafeStart

| '@ mnovative Benavioural saery” | INNOVative Behavioural Safety® is the innovative new way to achieve zero
accidents. The concept is based on the ground-breaking research of German
psychologists who identified ,,unconscious unsafe behaviour patterns” as the
main cause for workplace accidents.

Based on this scientific research our institute has developed a successful
consulting and training concept to break through the accident plateau and
achieve zero accidents.

We have offices in 15 countries all over the world, allowing us to deliver
our concept in the local language. Our consulting and training program has
successfully supported more than 600 companies worldwide. Current and past
clients include: Airbus, Anheuser Busch InBev, BMW, Bayer, Bosch, BASF, Clariant,
Evonik, MAN, Mondi, MOL-Group, Neste, Otis, Saint Gobain, Swiss Steel, Sappi,
Siemens, SSAB and Voestalpine.

For more information visit: www.ibs-schmaeling.com or speak to us at the event

SPEAKER:

BRUNO SCHMALING
Founder & CEO
IBS Consulting Group

INOGEN Inogen®Alliance is a global network of independent consulting companies that
ALLIANCE  are together by choice to collaborate around the world on EHS projects for a
consistent client experience. Together by choice, each Inogen Alliance Associate
is a successful, independently operating company with a global understanding of
current EHS&S issues combined with local resources and regulatory knowledge
in the regions they serve. Inogen Alliance gives you the best team to provide you
with an efficient and consistent work product. One point of contact directs your
work with the broadest base of total solutions and experience in the industry.

280 Offices located around the world.
5,000 Staff worldwide.

150 Countries with completed projects.

For more information visit www.inogenalliance.com or speak to us at the event
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enablon Enablon, a Wolters Kluwer business, is the leading provider of integrated
software solutions for Risk & Compliance, Engineering & Operations, and
EHSQ & Sustainability. We help create a better world by making organizations
responsible, productive and safe through innovative technology. Hundreds of
industry-leading enterprises and millions of users worldwide rely on our solutions
to minimize risks, increase worker safety, prevent incidents from happening,
achieve regulatory compliance and reduce environmental impact.

For more information, visit www.enablon.com, follow us on Twitter, LinkedIn, Vimeo
and YouTube.

SPEAKER:

TINA AMIRTHA
Product Manager
Wolters Kluwer

_= E‘EHCHMARK Benchmark ESG™ | Gensuite® enables companies to implement robust cross-
w— functional Environmental, Social, and Governance (ESG) Solutions - locally,
globally and across diverse operating profiles. Our comprehensive cloud-based
software suite features intuitive, best-practice process functionality, flexible
configurations and powerful extensions. For over two decades, we've helped
companies manage safe & sustainable operations worldwide, with a focus on fast
return on investment (ROI), service excellence and continuous innovation. Join
over 1,500,000 users that trust Benchmark ESG™ Powered by Gensuite® with their
software system needs for operational risk and compliance, EHS, sustainability,
product stewardship and responsible sourcing.

g

For more information visit: benchmarkdigital.com or speak to us at the event

SPEAKER:

PETER WALSH
Director
Benchmark Digital
Partners

-t Cority is the most trusted environmental, health, safety, and quality (EHSQ)

co r I y software for assuring client success. Cority enables organizations to utilize EHSQ
software to advance their journey to sustainability and operational excellence
by combining the deepest domain expertise with the most comprehensive and
secure true SaaS platform. With 30+ years of innovation and experience, Cority's
team of over 350 experts serve more than 800 clients in 100 countries, supporting
2.5 million end users. The company enjoys the industry’s highest levels of client
satisfaction and has received many awards for its strong employee culture and
outstanding business performance.

For more information visit: cority.com or speak to us at the event

SPEAKER:

TJEERD
HENDEL-BLACKFORD
Manager of
International Sales
Cority



http://www.glceurope.com
https://enablon.com/
https://twitter.com/enablon
https://www.linkedin.com/company/enablon/
https://vimeo.com/enablon
https://www.youtube.com/channel/UCR7xScb1FHVLeGjiB0niLug
https://benchmarkdigital.com
https://www.gensuite.com/%3Fads_cmpid%3D1437214305%26ads_adid%3D64718250708%26ads_matchtype%3Db%26ads_network%3Dg%26ads_creative%3D412820077130%26utm_term%3Dgensuite%2520software%26ads_targetid%3Dkwd-344482658088%26utm_campaign%3D%26utm_source%3Dadwords%26utm_medium%3Dppc%26ttv%3D2%26gclid%3DCjwKCAjw5Kv7BRBSEiwAXGDElWu8W5hW-X4MsW9B7U278aGUPUmXJk-t6IcuiWFP60lBusLQi-dmohoCPHcQAvD_BwE
https://www.cority.com/%20
https://www.gensuite.com/%3Fads_cmpid%3D1437214305%26ads_adid%3D64718250708%26ads_matchtype%3Db%26ads_network%3Dg%26ads_creative%3D412820077130%26utm_term%3Dgensuite%2520software%26ads_targetid%3Dkwd-344482658088%26utm_campaign%3D%26utm_source%3Dadwords%26utm_medium%3Dppc%26ttv%3D2%26gclid%3DCjwKCAjw5Kv7BRBSEiwAXGDElWu8W5hW-X4MsW9B7U278aGUPUmXJk-t6IcuiWFP60lBusLQi-dmohoCPHcQAvD_BwE
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D bl"i htl"l'lil.E Brightmile's safe driving programme is helping companies reduce collisions
9 rates, promote a safe driving culture, cut CO2 emissions, and reduce fuel bills.

The Brightmile App is a cheaper, easier to deploy, and driver-friendly alternative
to traditional hardware telematics. Employers are empowered with a Manager
Portal and an end-to-end programme which delivers actionable insights on fleet
risk trends, good and bad drivers, and areas for intervention. Brightmile has been
successfully implemented across more than 200 companies in over 50 countries.

Intelex Technologies, ULCis a global leader in environmental, health, safety and

I NTE LE ‘{r quality (EHSQ) management software. Since 1992, Intelex employees across the
globe have been committed to innovating and enabling organizations to send
their employees home safely every day, leaving behind a more sustainable world
to the generations that follow, and manage quality so that only the safest and
highest quality products make it to market. Intelex’s scalable, web-based platform
and applications have helped clients across all industries improve business
performance, mitigate organization-wide risk, and ensure sustained compliance
with internationally accepted standards (e.g. ISO 9001, ISO 14001, ISO 45001,
and OSHAS 18001) and regulatory requirements. Almost 1,400 customers in
195 countries trust Intelex to power their EHSQ initiatives. Headquartered in
Toronto with regional offices and employees around the world, Intelex became
an Industrial Scientific company in 2019.

For more information about Intelex, visit www.intelex.com

SPEAKER:

AARON DAVIS
Senior Product
Marketing Manager
Intelex Technologies, ULC
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PRE-CONFERENCE WORKSHOP

3rd February 2021

CEO & Author
SafeStart
Canada

Session 1

e Traditional Behaviour-Based Safety: Concepts, objectives and limitations.

. The Three Sources of Unexpected Events and the importance of developing a “reliable data base”.

. Human Factors and Critical Errors that are involved or contribute to over 95% of all accidental
injuries and incidents regardless of industry, country or culture.

. Serious Injuries and Fatalities: a different perspective on what really causes over 95%.

. Critical Error Reduction Techniques and the Neuroscience behind them.

>

15:30  Tea, Coffee & Networking Ep

16:00 Session 2

e Critical Decisions: that are negatively influenced or compromised by Rushing, Frustration, Fatigue
and Complacency (Primary Human Factors).

e 24/7 Safety: Driving and off-work/Home Safety and the importance of the family (Including a
Preview of the new Movie (download available to all participants).

. Applying Critical Error Reduction Techniques to Quality/Reliability, Production Efficiency, Customer
Relations and Safety: Data and Case Studies (Proctor & Gamble, Nucor Steel, Service Center Metals,
G.H. Metal Solutions).

. Conclusion and world-wide vision, Q&A.

17:30 Closing Remarks from Larry Wilson

S

All dates and times are express
on the Agenda (CET Time
L W
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Day 1 Program

4" of February, 2021

08:30 Connecting to the Online Platform
08:40 Greeting from the Project Lead & GLC Icebreaker Session
08:55 Opening Remarks from the Chair

KEYNOTE ARENA

Opening Suprise Presentation

Peak Potential: the dangers of staying at base camp H‘-
Why settle for base camp? Our increasingly uncertain world causes many businesses to choose a more predictable -

and risk-averse path to the top. Two disasters and a near-death experience on Mount Everest offera new perspective

on resilience and how staying in our comfort zones poses a risk to reaching our true potential. As mental ill health

becomes a growing threat in the workplace, the need for action has never been more urgent to help our teams

navigate the ‘new normal’ and bounce forward, not backwards, when the peak is out of view.

Q & A Session

ALEX STANIFORTH
the Adversity Adventurer

09:30 The role of the OHS professional during global pandemics
Q & A Session

TIM ELDRIDGE
Global Head of Health and Safety and IOSH Vice President
HSBC - United Kingdom

10:00 The way to Safety Culture excellence
. How do we define the term Safety Culture in a practical way
. How do we assess the six different factors of Safety Culture?
. How do we evaluate the quality and stability of the Safety Culture in a company?
. How do we achieve high quality together with the employees?

Q & A Session

BRUNO SCHMALING
Founder & CEO
IBS-Consulting Group- Cermany

10:40 Let's have some coffee and visit the sponsors p
TRACK A TRACK B
10:50 The value of a Learning Organization 10:50 Vulnerable workers including lone workers
e Safety training vs effectiveness Q & A Session
. Digital innovation to support the learning
SRaEne TIM BRIGGS

. Course Director - Safety Health and
Q & A Session Environmental Management - United Kingdom
BAS VENNIX
Director of Safety
Stora Enso - Sweden

11:20 Optimize Waste Management & Build ESG 11:20 Update on Candour as an evolving concept

Value Through Integrated Technology Q& A Session

solutions STEFFAN GROCH

. Gain insight and extract greater meaning from
waste data to not only drive HSE performance Head of Global Regulatory
enhancements across your organization, but also Health and Safety Lawyers
build greater ESG value for your investors and key Association - United Kingdom
stakeholders.

Q & A Session

PETER WALSH

Director

Benchmark Digital Partners - e

All dates and times are expressed in UTC/GMT+1
on the Agenda (CET Time Zone)
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11:50 Leadership in Health and Safety to shape 11:50 The impact of COVID-19 on OHS Management

just culture - The new “normal”
. . How to foster employee well-being in new
Q & A Session . normal working models
DAVIDE SCOTTI . How leaders building trust was essential to our
Corporate Head of HSE Culture, COVID response
gggg;#?/cat/on & Training RALF FRANKE
Corporate VP, Corporate
Medical Director, Head EHS
Siemens -
13:00 Let's meet! See you in the networking area and at the sponsor booths.
Fillin the Virtual Scavanger Hunt form and get the chance to win one of the prizes.

13:20 Maintenance and Operations 4.0: How 13:20 Aworld re-imagined: Technology's role in
loT and mobile strategies empower the creating a new wellness culture at work
Con_n.ed:ed worker to increase safe'ty and COVID-19 has changed the nature of work as
efficiency on the.hazardous worksite we know it. Work has become more virtual,
* How transferring approvals to and from the more precarious, and more stressful. It's forced

field can speed up work, both in an offline and us to consider anew how organizations must
online context, further increasing worksite address workplace health & wellness, and the
S?Fety ; ] ) role technology can and will continue to play in
+  Simple checks in the field directly before the creating work environments where businesses and
works place increases worker safety employees can thrive.
. Easy-to-deploy mobile apps, such as PWAs, can )
increase user adoption of mobile strategies Q & A Session
; TJEERD HENDEL-BLACKFORD
(A Manager of International Sales
TINA AMIRTHA Cority -
Product Manager
Wolters Kluwer -

13:50 Learning from Experience - How to become a 13:50 Responding to Covid 19
learning organization Atrue test of our processes for Crisis Management,
. Tools and practical recommendations how Enterprise Risk Management and Business

to develop into a learning organization that Continuity in a highly decentralized organization
effectively learns from incidents and shares .
good practice across different functions and Q&AS?SSIOH
business areas. EWA SODERBERG
. Risk Manager - Enterprise Risk Management
Q & A Session Sandvik Group -
THOMAS BURGDORFF
Learning Manager Health,
Safety and Environment
Uniper -
14:30 From strategy to performance 14:30 How to Sing in the Rain

. Creating a clear strategy
. Keeping focus during Covid19 and increased

Rachel shares her own experience of depression
and recovery. She shares strategies and exercises

productic?n ) ) o to help the audience ‘sing in the rain’, to see the
*  How to link Covid19 requirements to existing positives in the negatives and build up their
strategy own toolbox of wellbeing strategies. This talk is

. Tools to support shop floor focus

inspired by Rachel's latest book Singing in the
Rain: An inspirational workbook which is based on

Q & A Session . .
numerous psychological studies.

BART VANMARCKE .

Head of HSE c Q & A Session

McBride - RACHEL KELLY

Author and mental health advocate

All dates and times are expressed in UTC/GMT+1
on the Agenda (CET Time Zone)
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15:00 Leading indicators to change performance 15:00 Conscious Awareness in Life & Safety
. Complex organizational setting and various . Master your mental wellbeing by developing
requirements concious awareness

»  Defining the goal and the indicators

- Q & A Session

. Systematic process supported by IT tools

Q & A Session I;Q)UL CLARK

MAARIT KOIVUPALO HSE Global Series, The Onion Mental Health Group & The

Development Manager - HSEQ Spirit Junkie

Omexom - [inland United Kingdom
15:30 Let's water our plants &
15:40 Beyond the gates: sharing and developing our 15:40 The power of engagement and OLOT

Health and Safety culture outside of work programme

. Focus on L'Oréal’s innovative Safe@Home-Safe@ Q & A Session

Work initiative
. JIMMY QUINN
Q & A Session Sen{ior [Health and Safety Manager
Multiplex Construction Europe
MALCOLM STAVES ! : ’
Corporate Health & Safety Director President of IOSH - Lt oo

L'Oréal - rrance
MARTIN WILSHIRE

Health and Safety Director
Multiplex Construction Europe - /il Kinadom

16:10 Costain’s journey - How we brought 16:10 Potential serious injuries and Fatalities
behavioural science into wider business and how to identify them
and included wellbeing 0 & A Session
Pl St NANCY DE PREST
CLAIRE FRYER Corporate Health, Safety &
Director of Behavioural Management Quality Director
Costain - United Kingdom Yara International - = =/c/m

LAWRENCE WEBB
Group SHE Strategy Director
Costain - United Kingdom

16:40 Building Increased Agility and Operational Resilience Through a Connected Worker Strategy
Q & A Session

AARON DAVIS
Senior Product Marketing Manager
Intelex Technologies, ULC - Canada

17:10 Closing Remarks From the Chair

17:20 Speed Date Networking Session -
Join to discuss a relevant topic with one randomly selected peer!
h=

. What is the biggest challenge you are facing at your department due to COVID19 pandemic?
. Imagine you can travel to any places... which destination would you choose?

17:50 End of Day 1

All dates and times are expressed in UTC/GMT+1
on the Agenda (CET Time Zone)
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Connecting to the Online Platform

Opening Remarks from the Chair

09:00 Defenseless Moments: A Different Perspective On Serious Injuries And Fatalities L
— . Recordable injuries have come down over the last 10 years but serious injuries and fatalities have not-why?
One potential explanation is that the standard model or matrix for risk assessment (probability of severity vs.
probability of occurrence) didn't include human factors: The component or piece of metal doesn’t care if it fails
or breaks, but we do. In this session, participants will learn what really causes the majority of serious injuries and
fatalities. It is not intuitive. More importantly, they will also learn four critical error reduction techniques that
have been proven to significantly reduce serious injuries with over 4,000,000 employees in 66 countries, 24/7.

Q & A Session

LARRY WILSON
CEO & Author
SafeStart - Canada

TRACK A TRACK B
09:45 Wwhy do we not see observable 09:45 Measuring sustainably: Conflicts between

hazards in the workplace - The science and art business control of the short term and our
behind visual inspections sustainability visions
. Vlsyal_lnspectlons are cgnducted for the vast 0 & A Session

majority of workplace risk assessments .
. About 75% workplace hazards are often not CARLA SCHON

observed Global EHS Manager

. An easily learned visual technique can prevent SEmelle= et

this looking but not seeing behaviour

Q & A Session
DR VICTOR HRYMAK . I
Lecturer in Environmental 10:15 The role of EHS Manager in the organisations
Health and Safety & A Sessi
Technical University of Dublin - /r=/cnd Q ession
KEITH HOLE
10:15 Reducing accidents through intelligence Director and Thought Leader
. Nominated for SHP’s Most Influential
Q & A Session Person in Health and Safety
BRIAN PARKER TSM UK - United Kingdom
Head of Safety & Technical
IPAF - Unitd Kingdom
10:45 Increasing Safety Accountability to logistic 10:45 Health and Wellness: Best Practices and
and commercial teams Tips for Working from Home
Q & A Session Q & A Session
ADRIANO CORREA JESS BECKWITH
Group Health & Safety Director Inogen
Carlsberg Group - it -erland Germany

Let’s get some fresh air and visit the sponsors

11:40 Managing psychological risks in the 11:40 Leading Health & Safety from the “top”
workplace How to minimise exposure to risk and potential
e Anintroduction to the new international legal liability
guideline, ISO 45003 . Proactive H&S management — how to manage
. ‘risk’
SRR . Senior management and accountability
KATE FIELD e Occupational Health vs Physical Safety
Global Product Champion - Health and Safety .

Importance of Incident Response Protocols /
Crisis and Reputation Management - how to
protect the business and its individuals

British Standards Institution - /il ed Kinadom

Q & A Session

KIZZY AUGUSTIN
Health & Safety,Fire & Environment Partner
Russell Cooke LLP - United Kingdom

All dates and times are expressed in UTC/GMT+1
on the Agenda (CET Time Zone)
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12:10 Unconscious wrong behaviour patterns - the 12:10 Mental health during and beyond the
main cause for accidents COVID-19 pandemic
. What is the difference between conscious . Leadership roles and tasks when leading from a
behaviour and unconscious behaviour patterns? distance
. Which types of aca'dents are caused by 0 & A Session
unconscious behaviour patterns?
. How do we train employees to understand the NADIA EL-SALANTI
system of unconscious behaviour patterns? Organizational Psychologist,
. Case study Principal Scientist
Novo Nordisk - enmark
Q & A Session %
BRUNO SCHMALING . L .
Founder & CEO 12:40 Experience with virtual reality for H&S
IBS-Consulting Group - Cermany training

. Comparison with conventional methods
. Risk identification

«  Employees feedback

. Example of the VR training

Q & A Session

TOMAS PETVALDSKY
Head of Safety Department
Liberty Ostrava- « -/ Fepublic

13:10 Lunch break QIP

14:00 The Speed Dating Networking Area is open!
R i .
-3 Topics of today:
. What does your department / organization do in order to support the well-being of the employers during lockdown?
. Two Truths and a Lie!

14:20 Safety in the modern world
. People are the solution they are not the problem
. Safety is more than the absence of accidents
. The bureaucratic clutter that safety creates needs to be changed
Q & A Session

JOHN GREEN
Vice President Global HSE
SNC-Lavalin-United Kingdom

14:50 Workshop: Environmental Health - curiosity, creativity and care
»  Tales from an Environmental Health Officer

@ . A business perspective.
. Innovation and communication in a digital world

Q & A Session

JONATHAN DEMPSEY

Global Top 10 H&S / Influencer 2020
Red Laces-United Kingdom

Closing Remarks from the Chair

Farewell Networking & Goodbye

End of the Conference

All dates and times are expressed in UTC/GMT+1
on the Agenda (CET Time Zone)
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