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Context and rationale for transformation

High complexity of branch networks Evolving Regulatory and Stakeholders Expectations

Emerging risks

Traditional audit approach Continuous audit approach
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NERA Transformation journey

From Excel to IT solution

2014 2017 2019 - 2020 2022 - 2023 2024 - Today

Exploration
using Excel

Project 
NERA

Automated
dashboard

Trends Continuous
auditing

Continuous improvementsFoundation
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NERA Transformation journey

Foundation



5

NERA Transformation journey

Automated dashboard
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NERA Transformation journey

Implementation of trends



7

NERA Transformation journey

NERA Homepage
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New Network Audit Approach

Three layer approach

On-site Network audits Hybrid process audits Continuous auditing

Usage of NERA model 
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New Network Audit Approach

Three layer approach

On-site Network audits

Usage of NERA model (Risk-based approach) 

Most risky branches

Physical presence and staff interaction (unannounced) 

Integrated Assurance Approach (on-site checks
combined with analytical insigths, less repetitive
findings) 
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New Network Audit Approach

Three layer approach

Hybrid process audits

Usage of NERA model (Risk-based approach) 

E2E process view with most risky branches

Targeted fieldwork (on-site or remote checks)

Integrated Assurance Approach (on-site checks
combined with analytical insigths)
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New Network Audit Approach

Three layer approach

Continuous auditing

Usage of NERA model (Risk-based approach) 

Monthly calculation of indicators

Early detection of adverse trends and emerging risks

Dynamic audit planning and flexible audit cycles
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New Network Audit Approach

DEMO
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Network Audit Transformation

Conclusion



NERA
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