Network Audit
Transformation ~

- s

New Network Audit Approach leveraging data

Audit Masters, 11" Annual Internal Audit Forum “&LC

May 2026, Lisbon, Portugal a Zagl'EbaEka banka

UniCredit Group

Zadrebacka banka d.d., Croatia, UniCredit Group



> Context and rationale for transformation

High complexity of branch networks Evolving Redulatory and Stakeholders Expectations

Emerding risks
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>> NERA Transformation journey

From Excel to IT solution
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NERA Transformation journey
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NERA Transformation journey

Automated dashboard
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>> NERA Transformation journey
Implementation of trends

Kretanje riziCnosti procesa po mjesecima

Regija

Prosjecna rizicnost procesa
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NERA Transformation journey
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NERA Homepagde

Audit

NETWORK RISK ASSESSMENT

PRODUKCIA

* Audit analitika

* Audit analitika do 31.12.2022 (HRK)

* NERA Dashboard

¢ Trend vrijednosti pokazate

* Transakcijsko poslovanje individualnih klijenata

* Kreditno poslovanje klijenata poduzetnickog bankarstva i segmenta
srednja poduzeca

* Kreditno poslovanje individualnih klijenata

* INERA Apex

TEST

* Audit analitika

* NERA Dashboard

* Transakdijsko poslovanje individualnih klijenata

* Kreditno poslovanje klijenata poduzetni¢kog bankarstva i segmenta
srednja poduzeda

* Kreditno poslovanje individualnih kiijenata

* NERA Apex

Projektni site

Rizi¢nost poslovnica po modelu i velicini
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Kredino posiovanie individuainih kijenata
Kreditno posiovanie kigenata poduzetniékog bankarstva
Kreddno poslovanje kigenats segmenta srednja poduzeéa i 1a

Transakcijsko posiovanje indriduainih kijenata

Mala posiovreca
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New Network Audit Approach
Three layer approach

On-site Network audits

Usage of NERA model

Hybrid process audits

Continuous auditing




>> New Network Audit Approach
Three layer approach

Usage of NERA model (Risk-based approach)

On-site Network audits

>> Most risky branches

>> Physical presence and staff interaction (unannounced)

>> Integrated Assurance Approach (on-site checks
combined with analytical insigths, less repetitive
findings)




>> New Network Audit Approach
Three layer approach

Usage of NERA model (Risk-based approach)

Hybrid process audits

>> E2E process view with most risky branches

>> Targeted fieldwork (on-site or remote checks)

>> Integrated Assurance Approach (on-site checks
combined with analytical insigths)




>> New Network Audit Approach
Three layer approach

Usage of NERA model (Risk-based approach)

Continuous auditing

>> Monthly calculation of indicators

>> Early detection of adverse trends and emerging risks

>> Dynamic audit planning and flexible audit cycles
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New Network Audit Approach

DEMO

» NEtwork Risk Assesment Model DEMO

NETWORK RISK ASSESSMENT

PRODUKCIA

* Audit analitika
* Audit analitika do 31.12.2022 (HRK)
* NERA Dashboard
o Trend vrijednosti pokazatel;
* Transakcijsko poslovanje individualnih klijenata
* Kreditno p klijenata ¢kog bankarstva i
 Kreditno poslovanje individualnih Klijenata
« NERA Apex
TEST
* Audit analitika
* NERA Dashboard
« Transakcijsko poslovanje individualnih Klijenata
* Kreditno je klijenata &
* Kreditno poslovanje individualnih klijenata
o NERA Apex

%4 Zagrebacka banka Audit

UniCredit Group

Rizi¢nost poslovnica po modelu i velicin
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Transakeijsko posiovanje individuainin kijenata
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Network Audit Transformation
Conclusion
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