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1. Auditing environment @ Wirth WURTH & GROUP

10

Julian Muhl @ % Wiirth Group

Internal Auditor :
... University of Stuttgart

Stutigers

Region Stuttgart - Kontaktinformationen
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1. Auditing environment @ Wirth WURTH & GROUP

Introducing Wiirth A A
1O

Global market leader in the
development, production, and sale of

founded assembly and fastening materials 2.800+
1945 shops
WURTH
\ 2 4 u 940 million Euros
80 countries operating result
400+ 86.415 20.7 billion
companies employees Euros sales

* All numbers provisionally as of December 2025
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1. Auditing environment @ Wirth
Introducing Wirth

Woiirth Group
Sales development

YTD December 1954 - 2025 | in millions of EUR

CAGR 19.5 %

Compound Annual Growth Rate

WURTH s GROUP

~ ( Wl ,( Y

VAW,
WURTH s GROUP
PRELIMINARY

20,677
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1954
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1. Auditing environment @ Wirth WURTH & GROUP

Companies in the Wiirth Group Y .
. ( ,IJ( y

Woiirth line

companies paople Electrical
G ES A wholesale

Electronics :
companies i ' IQU Chemical

{ MOI_Y companies
Production 7 \ fﬁ
com p anies £ Schraubenwerk Gaisbach Gmb

~y y TBR @ Others
Tooling >

companies
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1. Auditing environment @ Wiirth WURTH & GROUP

IT & ERP |
systems \G_h(}
c I S ~ “ I\D/Iyi/%raor%ci)gts*AX

SHCware
ww WURTH |IT JA ALPHAPLAN

' ERP-Software

» ABAS

o Wirth Information System
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1. Auditing environment @ Wirth
IT & ERP systems

Sales - All Dept. -
lactual - All Divisions TOTAL in TEUR

85 84
7 75 79 81

71

70
67 43

Dec Jon Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct MNov Dec
2023202420242024202420242024202420242024202420242024202520252025202520252025202520252025202520252025

v s
Tot. Gross Trade Receivables - All Dept. -

lactual - All Divisions TOTAL in TEUR

213 218 217 218 221 217 228 517 220

154 156 1, 161 163 157 164

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2023202420242024202420242024202420242024202420242024202520252025202520252025202520252025202520252025

source 13 e oo

Collection Days - All Dept. -

laciual - All Divisions TOTAL in #

72 72 73 7

65 67 67 67 6

59 54 56 57 58 s

51

48
40 30 39 40 42 L2

Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2023202420242024202420242024202420242024202420242024202520252025202520252025202520252025202520252025

ron W5 g gt

Wsales

20260430 034217 pua UTC I

Tot. Gross Trade
Receivables

30360430 03:43:45 Pia UTC

M Collection Days

WURTH s GROUP

Y Y
A )

o Wirth Information System

30360830 03:42:23 P4 UTC
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2. Data-driven auditing WURTH & GROUP

Starting point LY Y
(,IJ( )

2017 Ceniral acces o SAP__ EEeese
2020 Audit Expertise SAP e
2021 IDEA and SmartExporter e
2024 Marketresearch  EEEEEE
2025 POC datricks e —
2025 Datricks rollout =

0
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2. Data-driven auditing
Datricks - full population analysis

Realtime data from SAP

* Predefined audit procedures

* Exposures and risks

* Including explanations and flow charts
* Integrated Al

*  Outlook: roll out to other ERP systems
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WURTH s GROUP

GO
datricks

4 |
SAP
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2. Data-driven auditing WURTH & GROUP

Datricks - full population analysis v Y
One bank account P\ O

Alert Details X

on Shared bank account across multiple customers || A RO el -
Overview Comments Documents Activity log
ert Event Date (YAl Bank Detalls Extracted 8 " W Staws v Data Source
[ a
Alerts Anatytics _—_—
i 1 23.10.2023, 02:00

e 17 different customer | R
numbers

Alerts 17
were inftialhy
ound linked to 16
T s— by
23.10.2028 open v v 203-10-23 ayment
L
(L =
21.08.2023 Gpen 11500, 2 2023400-71 -
51 ey G i .
10.10.2023 open EUR,.. 42 15432, 42 20231010 2 ww—
21.02.2024 Cpen e T | B 2 13430, 47 20240221
20.12.2028 cpen N S—— EUR,.. +1 13:28:0.. +1  2023-12-20 e 6
P ———— 2023-10-25, 20231025
11.01.2024 cpan FUR, 2 08:432 2 20240111 ORF 2555420
S iy iy X :
14.07 2023 open EUR,., 42 1MSE0., 42 20230774 -
10.11.2025 Open ye " EUR,... ! 09131 +1 20231110 E T

11 DATA DRIVEN INTERNAL AUDITS ACROSS A GLOBAL INDUSTRIAL GROUP © Wiirth Group 28.05.2026



2. Data-driven auditing WURTH & GROUP

Audit Expertise (AE) \G{/(w
VAW

“ * AEs are about establishing experts that
m enhance audit procedures.
7 N\
“ “ » Continuous extension and adaption of audit
procedures.

RISK,
* Data-driven approach with influence on data

requests, audit procedures and working

e
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SAP is the blueprint for audit procedures.
Datricks enables us to analyse all this data.



2. Data-driven auditing WURTH & GROUP
Business Expertise (BE) Y Y

Know the Know the
company processes

Know the Know the

special risk ll exceptions

. SUPPLIER
Electrical BONUSES

Wholesale
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3. Outlook to continuous auditing WURTH & GROUP
Risk Monitor Yy Y
VAW

Last Refreshed

13022026 084010 PACKAGING AND

[ — 19.8% e Wiirth Information

o)
=] < P&D Var. YTD Dec Net Sabes Var. YTD Dec Freaght — Customes
Peer Group:
\ - System (WIS
WG _WLOTHER TRADE L Packaging and Delivery Costs & Net Sales last 3 years ) [ in EUR J y
\ >
'Packmg and Delivery Cost in % to Net Sales ) ,Frelghl Charged to Customers in % to Net sales )

m—— SR * Analyses data
monthly

053% 04o% 05

‘ ‘ o B BB ah Al h
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2 CAL NN s”*“‘vno P B S PP B AN DR R NI T S I SR
CPPPP PGP SIS || PRSPPI PSSR b devi
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A R J
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3. Outlook to continuous auditing WURTH 5 GROUP

SAP & Datricks - ( Vl /(w
VAW,

* Riskanalysis per * Realtime alerts * Shared use cases
company * Issue handling * Datricks alliance

*  Dato-driven auditing * Learnings from fraud * Control the controls

* Single case view cases

* Including AE’s and * Available at every

BE's knowledge location
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4. Key takeaways
Columns of our data driven approach

WURTH s GROUP

610
VAW

WIS

475 entities

Dataanalysis prior to
audits

Risk-monitor

continuous auditing

SAP & Datricks

A g

Currently 100 entities

Riskanalysis prior to
audits

Continuous auditing
Shared auditing

Audit & Business

Expertise

0e®
Fah
475 entities
Data driven analysis

49 business models

Audit procedures for
certain entities

PRESENTATION TITLE
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4. Key takeaways
About our journey

WURTH s GROUP

610
VAW

Achievable Create an easy
goals use case

Don’t lose focus
on the business

Human = pilot
Al = copilot

Validate the Eliminate false

dataset positives
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Get the people
involved

Just start
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WURTH

B | b
\9 ) A\ VW

E:.'."-.'-:
THANK YOU
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