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Augmented
Leadership

How Al Redefines Leadership

Stefan Reinhold Pohl



Leadership at a
Tipping Point

Old Models Failing; Augmentation becomes Currency

In today's social, econmical and technological landscape,
traditional leadership models are struggling (again).
Leaders must adapt by embracing clarity and innovation
to navigate this new reality and drive success.



Augmented
Leadership

Augmented leadership combines human and
machine intelligence into a single entity.

Al provides the logic; humans give it meaning.

From this synergy emerges a central role: that of
the human machine architect.




The Human-Machine Architect

Connects Teams

Integrates human and
machine team members
fosters collaboration,
enhances productivity,
leverages unique
strengths, leads
Innovative solutions in a
rapidly changing
environment.

Defines Guidelines

Establishes Al guidelines
aligned with core values,
creates a framework for
responsible use, ensures
technology complements
human intuition and
ethical standards, drives
effective decision
making.

Creates Space

Nurtures an environment
that promotes empathy
and purpose, maximizes
engagement and trust,
allows both human and Al
contributions to flourish
harmoniously within the
organization.



The 4 fields “Toolkit”

Cognitive Relief: Focus Instead of Improved Decision-Making
Overload Through Data

The day-to-day work of leadership is often dominated by With more mental bandwidth, leaders can use Al as a
routine tasks that tie up valuable mental capacity. Al tools partner to generate “cognitive synergy.” Instead of merely
can reduce this burden. This relief is not an endin itself, it confirming their own intuition, Al actively challenges existing
creates the space needed for the next, decisive step. thought patterns. This data-driven clarity, in turn, enables

the next step.

Optimized team dynamics and

communication Scaled and Personalized
Employee Development

Al tools analyze communication patterns, identify
bottlenecks in collaboration. They provide leaders with the

impetus to proactively strengthen cross-functional Instead of one-size-fits-all training programs, Al analyzes
collaboration. This closes the loop: A strong, harmonious employees’ specific strengths and weaknesses and will not
team reduces friction and creates space for the next only create personalized learning paths in the future but

strategic challenge. also dynamically adapt them.



Attitude Shift

Future-back instead of present-forward: creativity
and strategic foresight instead of merely
optimizing what already exists.

Embracing a dynamic approach to leadership,
understanding the balance.




Back

Today's Focus:
Present-Forward

Focus on Efficiency and Speed
Q&A Engine

Automation

The Quest for Certainty

Rigid Guardrails

Error Avoidance (“Hallucinations”)

»

Present-Forward vs Future-

Tomorrow” s attitude:
Future-Back

-ocus on Effectiveness and Composure
Perspective-Broadening Conversations
Personal Empowerment

Developing a Story of Clarity

-lexible Safety Nets (“Bounce Ropes”)

Meaning-Making and Creativity






The 4 domains of profoundly
human abilities

Ethnical judgment and responsibility Empathy and psychological safety

While Al optimizes what is technically possible, the role of The tools that connect us through data carry the risk of

the leader focuses on the deeply human—and far more Isolating us from one another. The “architect of human

difficult—question of what is right. connections” is therefore becoming a strategic imperative
to counteract the psychological friction of a digitized
workplace.

Managing risks with Al deployment Creative intuition and meaning.

This includes the risk of excessive dependence, the Al-excels at recognizing patterns in existing data, but it

reinforcement of biases, and the erosion of trust, as well as cannot formulate a truly new, inspiring vision for the future.

the reality that existing jobs and tasks will disappear or The ability to tell a compelling story remains a purely

entire job roles will become obsolete. human art.



Closing Thoughts

“Refusing to
engage with these
new tools and
realities is no
longer an option.”

Stefan Reinhold Pohl




Becoming an augmented leader

Start with yourself

It's not about perfection, but about getting comfortable
with it: The more you use Al for small tasks, the more
naturally it will become part of your leadership routine.

Start with a playful approach

When people see that Al fosters creativity rather than
replacing it, they become curious. And it is precisely this
curiosity that drives a willingness to learn.

Make it a regular agenda item

Be transparent about what Al is intended to be used for
within the team and what it is deliberately not intended for.
Explain what you believe it can and cannot do. Establish the
principle that Al should be used to augment human
capabilities.



Becoming an
augmented leader

Take an active role in shaping your organization

When was the last time you had a discussion about the
use of artificial intelligence with your counterparts in IT,
Legal, Compliance, etc.? If it's been more than four weeks,
here’'s my advice: Schedule your next meeting now, and

bring the topic of Al and your insights as an “Augmented
Leader” to that conversation.



let” s connect

Stefan Reinhold Pohl
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Human Machine Architect | Al is ready. The underlying
architecture is not. | @Boehringer Ingelheim RCV |
nexthumanity.ai

m https://www.linkedin.com/in/stefanreinholdpohl/
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