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About Me | GO

* CIPD-certified HR professional

Anna Zhukovska
Talent Acquisition, STEP @ Sandoz | Human Resources
(HR)

» Talent Acquisition leader since 2007

» 6 years in regional roles at MSD

» 4 years in global roles within the IT industry

« At Sandoz since 2023

* Fluent in English and French, learning Czech

« Ukrainian, proudly calling Prague home

« Mom of two kids and two cats
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* Evolution of my role
Historical context * From Division to Stand-Alone organization
* Key to success
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Evolution of my role

Implementation experience:

Two Taleo implementations from 2012 onwards
Workday at MSD (2019) €» MSD
Greenhouse at an IT company (2021)

June October April July July October July
2023 2023 2024 2024 2025 2025 2026

* Joined as Ops Director, Global  « Led final Workday go-live _ . * Double-hat role with + sandoz Workday tenant « Double-hat role: * HR Transformation Phase |
Talent Acquisition preparation for Recruitment ~ ° Workday Big Go Live :ransfer ;o tI:;HCM* co Live stabilized the Sandos Implementation, Workday
eam under
joi enhancements
* Prepared the Global * Organization spun off Operations tenant and joined HR

Background Checks vendor Transformation under
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separation 8y
A Novartis BE Recruiting

SANDoz Division B Job .

{, NOVARTIS \G'l/( K
VAW

* HCM — Human Capital Management




10 From Division to Stand-Alone
Organization

October 2023 - Spun off
April 2024 - Workday Go Live
Operating models are different

Vertical CoE vs decentralized TA
function reporting to the Country
P&O heads
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KEY TO SUCCESS

- PEOPLE

... Who communicate

... who put themselves In
others’ shoes

... who stay curious and open-
minded

PA) | A
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* Launch as part of a big company W
* Challenges of adoption

* Achievements | am proud of
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Launch As Part Of A Big Company GG

Pre-launch workshops were especially valuable in|
person: to connect directly with Sl partner and
provide the big-picture view.

Global training was delivered to TA Regional
Heads, and my role was to train our global
recruiters.

Minor local adaptations for job requisition
assignment and country-specific TA permissions

SANDOZ



Challenges Of Adoption

&
G

e * < > Medium
Q Low

One-person Go Live load Deprioritized fixes

Training, materials, hyper care
tickets, and post-Go Live
open-door sessions.

System delays drove manual
workarounds and slowed
adoption

e e
@@
No admin access

Without admin rights, no
change in configuration.

I The combined impact made separation of the tenant an urgent organizational priority ))
®
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Achievements | Am Proud Of 60

g Knowledge Academy
5 Training Modules for Recruitment

400+ Learning Slides

Trusted Recruitment Partner
Strong Recruiter Network

Built lasting trust across the recruiting
community

lp‘ Capability Building
»w 10 Super Users Developed
Created a network of WD Recruiter champions

SANDOZ



Examples Of Materials R
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A . 1 2 3 4 5 David, Sona, Nita, Rosa, Kir.,Busingss  Miys, Cacilia, Wolinn, Ryan, Rewards. Kay,
sy Startjob Rewards BP Assign TABP Recruitment Strategy Edit and post job Associate Manager Assistant  PooplePartner  Partner  GlobalTalont P&STechnology  TA Business Partner Reporting
SESSIONS ON RECRUITMENT AND ONBOARDIN: Ry requisition approves (TA Team Lead) Meeting (TABP) requisition (TABP) Partner Partner Analyst
S ©PM) accaumi
MODULE I: to and O February 21 b B @ 2 ggg B B o o “p::
MODULE II: Job Requisition March 5
) Mansge position Initiste
MODULE Iil: Job Application March 12 e
UP4Growth 7 pou
MODULE IV: Job Offer March 19 8 7 P Aopeovamesty
Offer approval flow Screen, Interview, &Qg 6 Application Qe it noodad) Wiste
MODULE V: Offer / Contract Management and Onboarding April 2 (TABP/Rewards/OPMLOPM) Assess (TADP/OPM) process
(Candidate) &% sorcan cancidates Intiate Initiate
2 8 Q servenconiden -
ADDITIONAL SESSION =
5 BB Wriencmntdass | othcatin | Acton witets
@ Novartis and Sandoz Introduction: Workday System Overview Offer generation (B Aemandten —_—
(TABP) e
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@ Contract Generation A poaronlye 28 i A ot il I
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Second Implementation
SANDOZ 2025

* Exiting the Parent System
* Data migration and system freeze
* Key deliverables
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Exiting the Parent System ¢t

Lift & Shift 15 big markets -
strateqy, generated Offer
1-year project and Contract

templates

SANDOZ



Data Migration And System Freeze

* SYSTEM FREEZE

(@)
O @)

N
QO (¢

» Offers extension in
advance

» Extensive candidate
communication

610

ONE MONTH

0

@ 3 o

Developed a robust, detailed Collaborated closely with
approach with scenarios based « TACoE

on the offer dates and start * HR Operations
dates. * Rewards

Secured manual approvals

Ol/]\

After the freeze:

offers were uploaded
together with approvals

SANDOZ



Key Deliverables No issue tickets in
Recruitment

during the hyper care

40 slides of training materials and 19 knowledge articles
/ configuration workbooks updated

9 Employment agreement templates automated with
hyperlinked fields and local language

5 Offers automated with hyperlinked fields
and local language

4 Y A
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Third Implementation
SANDOZ 2026

* Clear roadmap with three waves
* Collaboration with Sl partner
* Key lessons learnt

610
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Clear Roadmap With Three Waves 2025 - 2027 610

Recruitment function - split in three waves: Each wave contains 3 key activities:
ee” > @ > oo
Wave | — July 2026 (done) .. a2 4
Wave |l — February 2027 (in progress) Collect Arialyze & assess Manage
Wave Il — end of 2027 (plan) requirements expectations

My role:
Accountable for Workday functional development and adoption, partnering

closely with the business and TA CoE to deliver value through trust,
collaboration, and expertise.

SANDOZ



: : . 610
Collaboration With System Integration Partner

ads
1 f
Partner Challenge & Plan, Create and Execute and stay
Selection Influence Introduce accountable
T Project artefacts, must have:
CONFIGURATION  ¢ba O} susiess rocss - Business process maps
WOB',(BOOK - - Configuration workbooks
1 B o oo - Signed off user requirements
4 Ao . - Project implementation tracker per functions
v g - Open topics log
v PN @ Open-Topics Log - Etc.

SANDOZ



Key Lessons Learnt

Release deployment’ not a SyStem replacement: CUSTOMER FOCUS SUSTAINABILITY

. . . . . TAKEHOLDER
No data migration was required, but recent configurations were S 0 > PARTNE RS HIP
at risk of being overwritten INTEGRATION R —
9 ' ALIGNMENT GOVERNANCE
L . . PROBLEM SOLVING DELIVERY
Critical resource transmon.. - | CONTINUOLS .MPRO\,EME-NI:RUCSR.’O-!;.FUNCT.ONAL
Vefndor team mgrglbeLs availability, time allocation are soeeorr - ACCOUNTABILITY ENDTO-END
unioreseen roa OCKers. KNOWLEDGE SHARING
ADOPTION
COMMUNICATION SUTCOMES
Knowledge management challenges: COLLABORATION novATION
Handover as part of establishing business as usual system EXECUTION ENGAGEMENT
operations. BEYOND SILOS  BUSINESS VALUE

CHANGE MANAGEMENT OWN E RS H I P EXPERTISE

SANDOZ
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Technology enables transformation. GG
Processes structure transformation.
PEOPLE make transformation real.

SANDOZ
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