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About Me

• CIPD-certified HR professional 

• Talent Acquisition leader since 2007

• 6 years in regional roles at MSD 

• 4 years in global roles within the IT industry 

• At Sandoz since 2023

• Fluent in English and French, learning Czech 

• Ukrainian, proudly calling Prague home 

• Mom of two kids and two cats 😊
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Historical context
• Evolution of my role

• From Division to Stand-Alone organization

• Key to success

First Implementation
• Launch as part of big company

• Challenges of adoption

• Achievements I am proud of

Second Implementation
• Exiting the Parent System

• Data migration and system freeze

• Key deliverables

Third Implementation
• Clear roadmap with three waves

• Collaboration with SI partner

• Key lessons learnt
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October 
2025

• Double-hat role: 

stabilized the Sandoz 

tenant and joined HR 

Transformation under 

Technology

• Joined as Ops Director, Global 

Talent Acquisition

• Prepared the Global 

Background Checks  vendor 

separation

June 
2023

• Led final Workday go-live 

preparation for Recruitment

• Organization spun off

October 
2023

• Double-hat role with 

transfer to the HCM* 

team under HR 

Operations

July 
2024

July 
2026

• HR Transformation Phase I 

Implementation, Workday 

enhancements

April 
2024

• Workday Big Go Live

July 
2025

• Sandoz Workday tenant 

Go Live

Evolution of my role
Implementation experience:

Two Taleo implementations from 2012 onwards

Workday at MSD (2019)

Greenhouse at an IT company (2021)

* HCM – Human Capital Management 



From Division to Stand-Alone 

Organization

October 2023 - Spun off

April 2024 - Workday Go Live

Operating models are different

Vertical CoE vs decentralized TA 

function reporting to the Country 

P&O heads



KEY TO SUCCESS

- PEOPLE

… who communicate

… who put themselves in 
others’ shoes

… who stay curious and open-
minded
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Launch As Part Of A Big Company

Minor local adaptations for job requisition 

assignment and country-specific TA permissions

Global training was delivered to TA Regional 

Heads, and my role was to train our global 

recruiters.

Pre-launch workshops were especially valuable in 

person: to connect directly with SI partner and 

provide the big-picture view.



Challenges Of Adoption

Three barriers shaped the path to a separate tenant

1

One-person Go Live load

Training, materials, hyper care 

tickets, and post-Go Live 

open-door sessions.

Deprioritized fixes

System delays drove manual 

workarounds and slowed 

adoption

No admin access

Without admin rights, no 

change in configuration. 

2 3

High

Medium

Low

The combined impact made separation of the tenant an urgent organizational priority



Achievements I Am Proud Of

Knowledge Academy

5 Training Modules for Recruitment

400+ Learning Slides 

Trusted Recruitment Partner

Strong Recruiter Network 

Built lasting trust across the recruiting 

community

Capability Building

10 Super Users Developed 

Created a network of WD Recruiter champions



Examples Of Materials
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Exiting the Parent System

Lift & Shift 

strategy,

1-year project

15 big markets -

generated Offer 

and Contract 

templates



Data Migration And System Freeze

SYSTEM FREEZE

ONE MONTH

• Offers extension in 

advance

• Extensive candidate 

communication

Developed a robust, detailed 

approach with scenarios based 

on the offer dates and start 

dates.

Collaborated closely with 

• TA CoE

• HR Operations 

• Rewards 

Secured manual approvals

After the freeze:

• offers were uploaded 

• together with approvals

1 2 3 4



40 slides of training materials and 19 knowledge articles 

7 configuration workbooks updated

Key Deliverables No issue tickets in 

Recruitment 

during the hyper care

Document title11

9 Employment agreement templates automated with 

hyperlinked fields and local language

5 Offers automated with hyperlinked fields 

and local language
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Clear Roadmap With Three Waves 2025 - 2027

Recruitment function - split in three waves: 

Wave I – July 2026 (done)

Wave II – February 2027 (in progress)

Wave III – end of 2027 (plan)

My role: 

Accountable for Workday functional development and adoption, partnering 

closely with the business and TA CoE to deliver value through trust, 

collaboration, and expertise.

Each wave contains 3 key activities:



Collaboration With System Integration Partner

Partner 
Selection

Challenge & 
Influence

Plan, Create and 
Introduce

Execute and stay 
accountable

CONFIGURATION 
WORKBOOK

Phase Scope

Open-Topics Log

Business Process

User Requirements

Project artefacts, must have:

- Business process maps

- Configuration workbooks

- Signed off user requirements

- Project implementation tracker per functions

- Open topics log

- Etc. 



Key Lessons Learnt

Release deployment, not a system replacement: 
No data migration was required, but recent configurations were 

at risk of being overwritten.

Critical resource transition: 
Vendor team member’s availability, time allocation are 

unforeseen road blockers.

Knowledge management challenges: 
Handover as part of establishing business as usual system 

operations.



Document title23

What 

drives system 

adoption in Talent 

Acquisition?



Technology enables transformation.

Processes structure transformation.

PEOPLE make transformation real.
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