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MINDset SKILLset



Change is...

... changing




©

Holding questions
(without immediate

answers)

Key skills

Holding a

paradox

Maybe not your ‘usual

suspects’ @

Holding space for
(openly talking
about) failures
and mistakes




COURAGE

COMPASSION



What do we mean by ‘change’ in our organizations?










LISTENING
DOWN

The two halves of
PSYCHOLOGICAL

SAFETY
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What happens when we get punched in the mouth?

The ‘OVERS’ take over...
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a thermometer
-Dr. Martin Luther Kino






