A STRATEGIC APPROACHTO
AUDITING SUSTAINABILITY

Luis de la Fuente Gil de la Vega

GLC AUDIT MASTERS
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MORE CONNECTEDNESS,
MORE DEPENDENCIES,

MORE COMPLEXITY
r /7% ' -




GREATER COMPLEXITY MEANS
DISRUPTION IS THE NORM,
S NOT STABILITY




IS INTERNAL AUDIT
FIT FOR PURPOSE?



TWO SIMULTANEOUS
TECHNOLOGICAL REVOLUTIONS...



... AND SEVERAL MEGATRENDS




TWO WAYS TO FAIL:
COLLAPSE AND EROSION




LONG-TERM BUSINESS MODELS
ARE SUSTAINABLE
AND RESILIENT




THE OPPORTUNITY
FOR INTERNAL AUDIT




WHAT WE NEED TO DO:
FIVE AUDITING GOALS



1
EFFECTIVE
GOVERNANCE




STRATEGIC
INTEGRATION OF
SUSTAINABILITY
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RESILIENCE AND
ADAPTABILITY
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S
CULTURE AND
HUMAN CAPITAL




AUDITING SUSTAINABILITY
MEANS ENABLING REINVENTION




IF I CAN BE OF HELP:

Luis de la Fuente
|delafuente@bbva.com
delafuente.luis@gmail.com
www.linkedin.com/in/luisdelafuente
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