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A DECADE OF 
BEHAVIOURAL 
EXCELLENCE

Living Incident Free Every Day (LIFE) 
at Joseph Gallagher Group



LIFE is our industry -leading behavioural culture , developed over the past
10 years, with the goal that “everyone goes home incident -free every day .”

A philosophy where everyone is responsible for living incident free everyday — from
stopping unsafe work to treating everyone equally .

The LIFE programme is led by our Chairman and Managing Director of the business and
supported by the Life Leadership Team (LLT) and LIFE Champions across all sites .

We firmly believe that, and are committed to ensuring that our LIFE culture will eliminate all 
incidents.

What is LIFE?

Living
Incident
Free
Everyday



Values 

TEAMWORK
Working together, sharing 
knowledge and building 
effective relationships. 

Treating everyone 
equally, appreciating 
our collective skills and 
knowledge.

RESPECT

INTEGRITY
Accountable for our 
actions, building trust 
and acting safely .

EXCELLENCE
Going the extra mile, not 
compromising on 
quality or safety.

DETERMINATION
Succeeding in our goals, never 
giving up and never walking by. 

Commitments 

LIVE BY OUR VALUES

ENCOURAGE POSITIVE 
BEHAVIOUR

NEVER 
WALK BY

BE OPEN TO 
CHANGE

TREAT EVERYONE EQUALLY



At t he core of our LIFE culture is t he com m it m e n t t o sup p ort and
e m p owe r our e m p loye e s t o live by our values . The LIFE
Com m it m e n t Card re p re se n t s our p rom ise t o e ve ry ind ivid ua l
across our b us ine ss :

• No Blame Culture : We will no t b lam e p e op le who m ake hone s t
m is t ake s while t rying t o d o t he righ t t h ing.

• Encouragement to Act : You will no t b e crit ic ise d fo r s t op p ing
work in sup p ort o f LIFE.

• Acknowledging Courage : We will t hank t hose who cha lle nge t he
t h ings t ha t d on’t m e e t wit h our LIFE com m it m e n t .

• Safe to Speak Up: Nob od y will lose t he ir job fo r sp e aking up .

Our Commitment: Building Trust and Empowerment

LIFE is  Eve ryone ’s  
Re sp ons ib ilit y
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LEADERSHIP TEAM

Paul Gallagher
Managing Director

07940 858899

Alex Zdrakov
Tunnel Manager

07876 221617

Brendan Mulhern
NRC Operations Manager

07812 759214

Ian Matthews
SPA Director
07771 810456

Jack Murray
Operations Manager

07855 435987

Mathew Beechey
Group SHEQT Manager

07812 759217

Ruben Mandici
Operations Manager

07739 580027

Shane Gallagher
Operations Manager

07989 690549

Khy Dennett
Operations Manager

07970 601037

Dave Sweeney - Tunnel Manager - 07920 093048

The LIFE Leadership Team plays a vital role in shaping the strategic 
direction of the LIFE Culture. Key points include:

• Diverse Expertise: Comprised of members from various disciplines 
across the business, bringing a broad range of perspectives.

• Purpose and Direction: Setting clear objectives to uphold 
exceptional standards across the business.

• Driving Improvement: Leading continuous progress in the safety 
culture throughout the organisation.

• Role Models: Demonstrating the LIFE Values, Commitments, and 
Behaviours to inspire others.

• Flexibility: Adapting to the changing needs of the LIFE culture and 
the business.

• Support: Fully supported by all members of the organisation.



LLT 2025 Roadmap

54321

Black Hats Programme:

Further develop and 
expand this programme 
to strengthen leadership 
at the operational level.

Living in the Now:

Explore the feasibility of 
integrating present -
moment awareness 

practices to improve 
focus and well -being 
across the workforce.

Mental Health and 
Well -being:

Continue to advance 
mental health 

support initiatives.

Incident Investigations:

Embed LIFE values into 
incident investigations 
to deepen root cause 
analysis and foster a 

proactive safety culture.

LIFE Maturity Matrix:

Monitor and further 
develop the LIFE 

Maturity Matrix to 
enhance its integration 

across the business.

The annual culture survey is 
key to shaping the LIFE 

Leadership Team's yearly 
roadmap . By gathering 

feedback from employees, it 
highlights strengths, 

challenges, and areas for 
improvement. This insight 

helps the LLT prioritise 
initiatives, develop targeted 

programmes, and adapt 
strategies to meet the 

businesses evolving needs, 
ensuring meaningful change 

and continuous improvement.



CHAMPIONS

LIFE Champions , present on every project and site, are pivotal to the Joseph Gallagher Group. They promote the 
core principle of Living Incident Free Everyday while embodying our values: Teamwork, Respect, Integrity, 
Excellence, and Determination. Reporting to the LIFE Leadership Team and Project Managers, they act as 

proactive ambassadors for the LIFE culture by promoting SHEQ compliance, leading weekly LIFE meetings, 
addressing observations, sharing best practices, and driving culture change across projects.

RESPONSIBILITIES OF A LIFE CHAMPION

• Actively participate in the LIFE weekly meetings held on the Project.

• Provide support and guidance to colleagues on the raising of onsite observations and 
working with the Project Management/Supervision to reach successful close -out.

• Sharing of best practice activities on the Project with LLT.

• On-site Champion / Ambassador of the LIFE culture on behalf of the Joseph Gallagher 
Group. 

• Attend and actively participate in the twice -yearly LIFE Champion Workshops.

• Carryout duties on -site as designated Mental Health First Aider.

• Be identifiable on -site and take pride in the wearing the LIFE Champion PPE.



We work to provide for our families, and staying incident -free is essential to continuing that. At the start of each 
daily briefing, our teams take a Pause for Purpose —a moment to reflect on how today’s choices can safeguard 
the well -being of our loved ones and remind us of our shared purpose.

LIFE PROGRAMME

What will my daughters, 
sons, partner or parents 
do if I am hurt or worse?

Pause for Your Purpose - P4P

What would my family want 
me to do to protect their 

future?



An e xt rao rd inary cu lt u re re q uire s :

REQUIREMENTS
Individual 

Responsibility:
t aking care  o f 

ourse lve s

Mutual
Responsibility:

taking care of each other

Commitments for a 
different future:
a ll com m it t e d  t o  

e ve ryone  go ing hom e  
inc id e n t  fre e  e ve ry d ay

Intolerance:
e ve n  t he  sm alle s t  

in ju ry is  
unacce p t ab le

Total ownership: 
nob od y walks  b y

Choosing the right 
thing:

we choose to follow 
the rules because we 
believe it’s the right 

thing to do.

Honesty & 
Openness:

nob od y is  a fra id  
t o  sp e ak up  ab out  

t h ings  t ha t  
conce rn  t he m

Constant Vigilance:
knowing risks  a re  
a lways  p re se n t , 

b e ing aware  o f t he m , 
ask how d o  we  s t ay 

sa fe

Humility:
no t  b e ing com p lace n t  

whe n  t he re  is  succe ss-
re m ain ing op e n  t o  ne w 

le ssons  



IN COLOUR

What is Colour Profiling?

A tool integrated into our LIFE culture to understand 
individual communication styles and team dynamics.
Identifies strengths, challenges, and preferences for working 
together effectively.

Benefits:

• Builds stronger connections and trust within teams.
• Enhances communication across different roles and 

personalities.
• Resolves conflicts and promotes collaboration.

Real-World Impact:

• Improved project outcomes due to better understanding 
of team dynamics.

• Greater cohesion and clarity in decision -making 
processes.



LIFE Workforce Engagements Workshops - Regular training for all employees, cultivating a culture that lives by our 
values and strives for excellence.

IN ACTION

LIFE Moments - Thought -provoking questions about our values, colour and well -being are used at the start of 
every meeting for daily briefings to board meetings.



IN ACTION

LLT and Champion Requirements



IN ACTION

LIFE Site Standards



You said, we did

IN ACTION



The Best Practice Awards recognise and motivate positive behaviours that align with company values and strengthening relation sh ip s  fo r a  
h igh -p e rfo rm ing cu lt u re . Award s  a re  give n  fo r e xce p t iona l p e rfo rm ance  and  e xce lle nce  in  co re  va lue s , b ase d  on  ob je c t ive  e vid e nce from  
Ob se rva t ion  Card s  o r LIFE Me e t ings . 

We e kly winne rs  re ce ive  a  £50  vouche r. All m on t h ly winne rs  a re  re vie we d  b y t he  LIFE Le ad e rsh ip  Te am  (LLT), wh ich  se le c t s  an  ove ra ll m on t h ly 
winne r t o  re ce ive  a  £250  vouche r. At  t he  e nd  o f t he  ye ar, t he  12 m on t h ly winne rs  a re  e n t e re d  in t o  a  vo t e  t o  d e t e rm ine  t he  annua l winne r, who  
a lso  re ce ive s  a  £250  vouche r.

BEST PRACTICE 
RECOGNITION SCHEME

627 AWARDS GIVEN IN 2024
TOTALLING £34,150



Celebrating

£3,322627 =
£34,150 Raised via 

Observation CardsBPA’s Awarded£13,477.58

208
Hours spent in 
the community

Raised for 
Charity

2024 LIFE in Numbers

277 Colleagues 
LIFE trained

226 LLT LIFE  
Tours



EFFECTIVE COMMUNICATION AND INTERPERSONAL SKILLS

To align our educational offerings with the principles of LIFE and the Joseph 
Gallagher Group's unique culture, we have collaborated with City University of 
London to adapt the "Effective Communication and Interpersonal Skills" course. 
This partnership ensures the course imparts universal communication skills while 
reflecting our organisational values. By tailoring the curriculum to our culture, we 
deliver a learning experience that is both relevant and transformative. 
Additionally, we offer conflict resolution courses, tools, and workshops that 
promote effective communication across teams and enhance workplace 
dynamics .

The enhanced course addresses the specific needs of our 
community, fostering growth, understanding, and excellence. It 
underscores our commitment to empowering individuals with 
the skills to excel —whether navigating workplace dynamics, 
strengthening relationships, or leading with confidence —while 
embodying the values of the Joseph Gallagher Group.



The 
Impact 
of LIFE

“LIFE is more than just a 
programme —it’s part of 
who we are. It’s about 
looking out for each 

other, staying safe, and 
working together to 

achieve great things.”

“ LIFE isn’t just about 
safety —it’s about the 
way we support each 
other and aim for the 

best every day.”“LIFE —Live Incident -Free 
Every day —is more than just 
a slogan; it’s a commitment 

we make to each other 
every day.”



Participants at Active Training Team’s EPIC | © Active Training Team 

LIFE for our Clients

By partnering with Joseph Gallagher Group, you gain access to a safety culture model that is more than just a 
system —it’s a philosophy. LIFE is the golden thread that weaves through everything we do, and we are 
passionate about helping our clients experience the same transformative results.

Transforming Cultures Together

We support our clients by helping them to develop 
their own culture, tailoring the LIFE model to their 
unique needs and embedding core values into daily 
operations. Through industry -leading training, such 
as FIT for LIFE and Love for Life workshops, we 
empower employees and leaders to drive cultural 
change to Live Incident free everyday. Tools like LIFE 
Moment Cards and colour profiling enhance team 
dynamics and communication, while recognition 
programmes, such as Best Practice Awards, motivate 
positive behaviours. Partnering with LIFE delivers 
enhanced performance, sustainable value, and 
industry -leading safety standards, transforming your 
organisation into an incident free workplace.



At the heart of the LIFE culture is a simple, unwavering 
commitment: everyone goes home safe to their loved ones every 

day. Over the past decade, LIFE has evolved from a cultural 
programme into a way of life —one that prioritises our values, 

commitments, and the well -being of every individual. As your CEO, 
I am personally committed to ensuring that every member of our 
team has the support, tools, and environment needed to uphold 
this promise. Together, we will adapt, innovate, and continue to 

build a culture where wellness is not just a goal but a cornerstone 
of our values, guiding everything we do. Every decision we make 
reflects our dedication to one another and to the families waiting 

for us at home.

Steve Harvey, Chief Executive Officer

MY COMMITMENT
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