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CULTURE




A DECADE OF
BEHAVIOURAL
EXCELLENCE

Living Incident Free Every Day (LIFE) 1R S

at Joseph Gallagher Group




What is LIFE?

Living
Incident
Free
Everyday

LIFE is our industry -leading behavioural culture , developed over the past
10 years, with the goal that “everyone goes home incident -free every day.”

A philosophy where everyone is responsible for living incident free everyday —from
stopping unsafe work to treating everyone equally .

The LIFE programme is led by our Chairman and Managing Director of the business and
supported by the Life Leadership Team (LLT) and LIFE Champions across all sites.

We firmly believe that, and are committed to ensuring that our LIFE culture will eliminate all
incidents.




TEAMWORK

Working together, sharing
knowledge and building
effective relationships.

RESPECT
Treating everyone

our collective skills and @

equally, appreciating
knowledge.

INTEGRITY

Accountable for our
actions, building trust
and acting safely .

EXCELLENCE

Going the extra mile, not
compromising on
quality or safety.

DETERMINATION

Succeeding in our goals, never

giving up and never walking by.
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Our Commitment: Building Trust and Empowerment

LIFE 1s Everyone’s MY INDIVIDUAL LIFE COMMITMENT

Responsibility

At the core of our LIFE culture is the commitment to support and
empower our employees to live by our values. The LIFE
Commitment Card represents our promise to every individual

across our business: Date:

J S
The Joseph Gallagher Group
& SPECIALIST CIVIL ENG -"-.':EH.I‘:Z'_' CONTRACTORS

* No Blame Culture : We will not blame people who make honest
mistakes while trying to do the right thing. OUR COMMITMENT TO YOU:

 Encouragement to Act: You willnot be criticised for stopping T R e 2
WO rk in suppo It o f LIFE. trying to do the right thing.

You will not be criticised for stopping work in support of LIFE.

* Acknowledging Courage : We will thankthose who challenge the
. , . . We will thank those who challenge the things that don't meet
thlIlgS that don’t meet with our LIFEcommitment. with our LIFE commitment.

Nobody will lose their job for speaking up.

- Safe to Speak Up:Nobody will lose their job for speaking up.

TEAMWORK | RESPECT | INTEGRITY | EXCELLENCE | DETERMINATION




The LIFE Journey

B

1 2

Introduction to LIFE LIFE Workforce engagement
through onboarding Workshop within 2 weeks of
start date

3 7

Colour Profiling & Mental Health First
Professional Development Aider

Wellbeing Ambassador

9 10
Further LIFE Emotional Intelligence

Communications Skills Training Modules
Workshop

3

Weekly LIFE meeting

attendance

6

LIFE Communications
Skills Workshop

11

LIFE Trainer

4

Immersive Life training

5

Life Champion

12

LLT Member

4

10 YEARS



|$fe LEADERSHIP TEA

The LIFE Leadership Team plays a vital role in shaping the strategic
direction of the LIFE Culture. Key points include:

 Diverse Expertise: Comprised of members from various disciplines Paul Ga,,aghr Mox Zdraloy Ruben Mandici
. . . . Managing Direct Tunnel Manager Operations Manager
across the business, bringing a broad range of perspectives. one asam0n 07876 221617 07739 580027

« Purpose and Direction:  Setting clear objectives to uphold
exceptional standards across the business.

 Driving Improvement: Leading continuous progress in the safety

. . Khy Dennett Brendan Mulhern Jack Murray
CU|tU re th roug hOUt the Organlsatlon . Operations Manager NRC Operations Manager Operations Manager
07970 601037 07812 759214 07855 435987
* Role Models: Demonstrating the LIFE Values, Commitments, and (M

Behaviours to inspire others.

 Flexibility: Adapting to the changing needs of the LIFE culture and

I Mathew Beeche
the bUSlneSS. y lan Mat.thews Shane Gallagher
Group SHEQT Manager SPA Director :
Operations Manager

07812 759217 07771 810456 07989 690549

« Support: Fully supported by all members of the organisation. Dave Sweaney - Tunnel Manager - 07920 093048




LLT 2025 Roadmap

Living in the Now: Incident Investigations:

Explore the feasibility of Embed LIFE values into
Th e annual CUltU re Survey | S integrating present - incident investigations
moment awareness to deepen root cause
key to Shaplng the LlFE practices to improve analysis and foster a
. focus and well -being proactive safety culture.
v
LeaderShlp Team S yearly across the workforce.

roadmap . By gathering
feedback from employees, it
highlights strengths,
challenges, and areas for
improvement. This insight
helps the LLT prioritise
initiatives, develop targeted

programmes, and adapt LIFE Maturity Matrix:

Black Hats Programme: Mental Health and
strategies to meet the Well -being: Monltor and further
Further develop and
I i develop the LIFE
busmesses eV0|V|n9 needs, expand this programme Continue to advance Maturitpratrix to
- - to strengthen leadership mental health enhance its intearation
ensuring meanlngful Change at the operational level. support initiatives. °

across the business.

and continuous improvement.



I$fe CHAMPIONS

LIFE Champions , present on every project and site, are pivotal to the Joseph Gallagher Group. They promote the
core principle of Living Incident Free Everyday while embodying our values: Teamwork, Respect, Integrity,
EXxcellence, and Determination. Reporting to the LIFE Leadership Team and Project Managers, they act as
proactive ambassadors for the LIFE culture by promoting SHEQ compliance, leading weekly LIFE meetings,
addressing observations, sharing best practices, and driving culture change across projects.

RESPONSIBILITIES OF A LIFE CHAMPION

 Actively participate in the LIFE weekly meetings held on the Project.

* Provide support and guidance to colleagues on the raising of onsite observations and
working with the Project Management/Supervision to reach successful close -out.

« Sharing of best practice activities on the Project with LLT.

* On-site Champion / Ambassador of the LIFE culture on behalf of the Joseph Gallagher
Group.

» Attend and actively participate in the twice -yearly LIFE Champion Workshops.
« Carryout duties on -site as designated Mental Health First Aider.

« Be identifiable on -site and take pride in the wearing the LIFE Champion PPE.
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LIFE PROGRAMME

Pause for Your Purpose - P4P

We work to provide for our families, and staying incident -free is essential to continuing that. At the start of each
daily briefing, our teams take a Pause for Purpose —a moment to reflect on how today’s choices can safeguard

the well -being of our loved ones and remind us of our shared purpose.

What will my daughters,
sons, partner or parents
do if | am hurt or worse?

What would my family want
me to do to protect their




Commitments for a
different future:

REQUIREMENTS
Individual Mutual

An extraordinary culture requires: Responsibility: Responsibility:

taking care of each other all committed to

taking care of ,
everyone going home

ourselves ..
incident free every day

Choosing the right

Intolerance: - thing:
Total ownership: we choose to follow

nobody walks by the rules because we
believe it’s the right
thing to do.

. '..imu
even the smallest
injury is
unacceptable

Honesty & Constant Vigilance:
Openness: knowing risks are
nobody 1s afraid always present,

to speakup about being aware of them,
things that

concern them

Humility:
not being complacent
when there is success-
remaining open to new

askhow do we stay lessons

safe



\ife

IN COLOUR

What is Colour Profiling?

A tool integrated into our LIFE culture to understand
iIndividual communication styles and team dynamics.
|dentifies strengths, challenges, and preferences for working
together effectively.

Benefits:

* Builds stronger connections and trust within teams.

 Enhances communication across different roles and
personalities.

* Resolves conflicts and promotes collaboration.

Real-World Impact:

* Improved project outcomes due to better understanding
of team dynamics.

» Greater cohesion and clarity in decision
processes.
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Logical and analytical
Enjoys problem solving
Needs time for reflection
Realistic

Sorts out the details
Strong sense of duty
Structured and disciplined

J

Reflection

f A

Confident and optimistic
Task focused

Enjoys stretching goals
Leads from the front
Sets a winning mentality
Thinks big

Direct and to the point

N
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IN ACTION

LIFE Workforce Engagements Workshops - Regular training for all employees, cultivating a culture that lives by our
values and strives for excellence.

LIFE Moments - Thought -provoking questions about our values, colour and well -being are used at the start of
every meeting for daily briefings to board meetings.

The Joseph Gallagher Group

) Gafiadt RESPECT] INTEGRITY | EXCELLENCE| DETERMINATION TEAMWORK| RESPECT| INTEGRITY | EXCELLENCE | DETERMINATION | RESPECT INTEGRITY DETERMINATION
Encouraze NEVER Ba open Treat i I l
| imres walk by tochange mﬂ

w
‘ ? o = Logical and analytical -
lf f @ @ * Enjoys problem solving @
CULTURE - » Needs time for reflection
- * Realistic
¢ Sorts out the details

= Strong sense of duty
» Structured and disciplined

Live by our
behatvicnir

How does effective teamwork contribute to What does it mean to you to "never walk by" when
the success of Joseph Gallagher and you see something that goes against our values or What are the best/worst ways to
infrastructure projects in general? principles? communicate with this behavioural style?
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IN ACTION

LLT and Champion Requirements

o Joseph Gallagher ™) Roles & Responsibilities - LIFE Champion

LIFE Leadership Team (LLT) Pledge of Commitment
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IN ACTION

LIFE Site Standards

w" Joseph Gallagher

VIL ENGMELRMNG CONTRACTORS

LIFE Site Standards

2, All Sicess wil b inspected monmily by e LLT

4. Please contact the LLT for any guidance requined

1. Al Sites Are Expected To Comply with the Above Guidance Standards

3. The Desigrated LLT member wil sward the site on achieving each siindard - Broaze, Siver. Gold

04 weeks 1-3 momhs 36 mosiths B-13months. ARmOAIE+ Site Standard
JGL Inducticn
- Management
ok All Statt All Seatf Al Saatt Al Saaff All Ha® Bronze
- Office
(Workforce Engagement Workshop Workshop Bocked All Employees Undertaken Workshop All Employees Undertaken Workshop All Employees. Undertaken Workshop Al Employees. Undertalen Workshop
[Weekly Lile Workshops Undaraken Wasily Undartaken Wkl Undartakin Weskly Undertaign Weakly
F § BPA msued weekly BPA msued weekly
[Best Prachice Awards BPA iddued wiekly BFA Biutd weskly BPA ssutd weeily Winner of Monty Wi of Moty
Life Champion Appoinbed Designated Site Life Champion Appointed | Designabed Sie Life Champion Appoinbed | Designated Sie Life Champion Appointed | Designated Sie Life Champion Appointed
Competency Assessments Asissiments Booked Aasesiments Compleded Every 4 Mon®rs | Assessments Compieted Every 4 Months | Assessments Completed Every 4 Months | Assessments Compléted Every 4 Months
Supsrvisor Inspactions Weekly Weakly Twvice Weekly Twice Wewkhy Tuvioe Weekly Godd
[Directors Tours Mirimes 1 Per Month Mirsieram 1 Per Month Mnemum 1 Par Month Mhnimum | Fer Monts
LLT Tours Mt 1 Per Month M 1 Per Meonth Mnrmum 1 Per Month Mhnamum | Pes Month
All cpartves complate course in firs AN cpanives comphite course in fis Al oparties complets course in firgt Al cparties complete course in frst
LIFE EPIC WORKSHOP
(Warkborce Soeail Evest MuSt B complatid wihin Gl TIMSAIhS | Muoit B Sofnpleted within 75l 12Manth
[Family Open Day Must be completed within first 12months | Must be completed within frst 1Zmonths
Site Standard Broeze Sihver e
Notes

Weekly Site LIFE Dashboard

0 Number of Observations

0 0 0 0 Best Practice Awarded

Hours worked
since last Lost
Time Incidents

Iear Miss.
Reports

First Aid
Incidents

Lost Time
Incidents

RIDDOR's DETERMINATION

EXCELLENCE
thiz section you must total up all the sbave for the year.

his secton only, the rest of the spreadsheet is refreshed weekly).
INTEGRITY

RESPECT

TEAMWORK

or o8 a8 1

LIFE Workshop Completion Competency Assessment Completion

Since last week we have had mare or less first aid incidents

Since last week we have had more or less Lost Time incidents

Since last week we have had more or less obsenvations

BPA Core Values Decription of why the BPA got awarded amd for what core value.

Last weeks percentage This weeks percentage

LIFE Workshop
[

Compentency

Last weeks percentage
Assesment % %

This weeks percentage

KEY - - Percentage of peoploe who have completed LIFE Workdorce Engagement) Competency Assessment
<Percentage of people who have not completed LIFE Workforce Engagqmqn!j' Compatency Assessment
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IN ACTION

You said, we did

HELP US CREATE A SAFER STEP3 v
WORKING ENVIRONMENT [ e 9 THANK YOU FOR Q’m

V4
For every valid observation card we receive, we make a €1 donation I\-. / YO U R 0 B S E RVATI O N

to the Joseph Gallagher Group chosen charity. R‘.SPA

S‘TE The Joseph Gallagher Group

SPECIALIST CIVIL ENGINEERING CONTRACTORS

OBSERVATIONS [ @ robsenec 3 AND SUPPORT
|="] Thank you for your support. [_—~
G o STEP 1- What kind of observation did you see?
o 2 \
DIGITAL O (e
- " )OTHER i ~
DON'T JUST L ARECERIMERCSIE I NS ,'/ What action did/would you take? \
THINKIT
STEP 2- What type of observation was this?
() mccess/eaRess ( | COSHH
DON'TJUSTTHINKIT ( )PLANTEQUIPMENT () LIFTING OPERATIONS b y
‘S 'R <
AGT u" I'I' [ ) PROCESS/PROCEDURE | ) PPE |'/ @ Location: \l
(" ) HEALTH&WELLBENG () ENVIRONMENT \_ p
() HousekeepING () weirane - ~ =
— f Date: b _,___
( j FINANCIAL SAVING ( ) POOR STANDARD | = ] @ ) @ _) @ ) @
— \ prepr— prpre— prrery——n
i jsocn PRACTICE f: _:. QUALITY S — TEAMWORK | RESPECT | INTEGRITY | EXCELLENCE | DETERMINATION
:_ ,,-' OTHER ) % The Joseph Gallagher Group "
TEAMWORK | RESPECT | INTEGRITY | EXCELLENCE | DETERMINATION SPECIALIST CIViL ENGINEERING CONTRACTORS HEBC,, L.
O d in LIFE ting- Poster has b dded to th i
Un-5afe Health & Wellbeing Canwe make the tea room a nut free zone, due to two members of staff having a nut allergy. h-llzrst:rI::IE;EtEI:ru-umT l:u:BIErlgLBtE;BI:c:k iistu::il :u rt:ELD & notics Open
As there are many more of us at head office now using cars to get here, | wondered if we'd be able
) . ) . to negotiate a discount for JGG workers at The Red Lion Garage'. Very handy for leaving your car . . .
R dat F 15 ) d in LIFE Meeting- MB t kto NF Open
Eeommengstion Inancist ssving there while at work and I've been using them for a while. They're good, and | think several other \scussEain =EHnE G EpEskie
people have aswell.
Dizcussed at weekly LIFE Meeting - David Atkinson to set up central
£1 WILL BE DONATED TO CHARITY FOR EVERY . Colleague had a medical isssue. Phoned around for assistance. Canwe have a medical hot line / . . . v . £ . P
Safe Health & Wellbeing - hat et 2 Other th ; ho i 1o hel hot line with all First Aiders extns. Donna received BPA for Clo=ed
OBSERVATION SUBMITTED extension that connects to someone? erthan zeeingwho is around to help. observation.
] d i kly LIFE ting-1 ks time th thol ill b
Un-5afe Access/Egress Pot holes as drive in to car park waorried for tyres. Bitof resurface inthose areas ﬂlli:;:sr::l EI|I15:EEHTE.T-E|E TE:;i:::Pihn-:z :d 5;:2 arz::in :h':?::d. & Open




1=}
llllll

BEST PRACTICE
RECOGNITION SCHEME

)
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627 AWARDS GIVEN IN 2024
TOTALLING £34,150

R
The Best Practice Awards recognise and motivate positive behaviours that align with company values and strengthening relation ships for a

high-performing culture. Awards are given for exceptional performance and excellence in core values, based on objective evidence from
Observation Cards or LIFE Meetings.

.;. a}}»{;}?@ﬂ.

Weekly winners receive a £50 voucher. Allmonthly winners are reviewed by the LIFE Leadership Team (LLT), which selects an overall monthly

winner to receive a £250 voucher. At the end ofthe year,the 12 monthly winners are entered into a vote to determine the annual winner, who

also receives a £250 voucher.

TEAMWORK | RESPECT | INTEGRITY | EXCELLENCE | DETERMINATION



R i df 627 —
Charity £34,150 g;fdzv?a

£13,477.588 BpA’s Awarded Observation Cards

Colleagues
(Q 211 [IFE trained

Celebrating
296 LLTLIFE 2024 LIFE in Numbers

Tours

Hours spent in
the community

2 monthsof observation -
e 0 L cards V5, TR N
r - - é - - - _‘-."-:m e




EFFECTIVE COMMUNICATION AND INTERPERSONAL SKILLS QT!
To align our educational offerings with the principles of LIFE and the Joseph
Gallagher Group's unique culture, we have collaborated with City University of
London to adapt the "Effective Communication and Interpersonal Skills" course.
This partnership ensures the course imparts universal communication skills while
reflecting our organisational values. By tailoring the curriculum to our culture, we
deliver a learning experience that is both relevant and transformative.
Additionally, we offer  conflict resolution courses, tools, and workshops that
promote effective communication across teams and enhance workplace
dynamics .
}
Y : > N The enhanced course addresses the specific needs of our
N ' ™ : ¥ community, fostering growth, understanding, and excellence. It
| [ ;’.- ', underscores our commitment to empowering individuals with
- P— the skills to excel —whether navigating workplace dynamics,
= strengthening relationships, or leading with confidence —while

embodying the values of the Joseph Gallagher Group.




The
Impact
of LIFE

“LIFE isn’t just about
safety —it’'s about the
way we support each
other and aim for the
best every day.”

“‘LIFE—Live Incident -Free
Every day —is more than just
a slogan; it's a commitment
we make to each other
every day.”

“LIFE is more than just a
programme —it’s part of
who we are. It's about
looking out for each
other, staying safe, and
working together to
achieve great things.”




LIFE for our Clients

Transforming Cultures Together

By partnering with Joseph Gallagher Group, you gain access to a safety culture model that is more than just a
system —it's a philosophy. LIFE is the golden thread that weaves through everything we do, and we are
passionate about helping our clients experience the same transformative results.

We support our clients by helping them to develop
their own culture, tailoring the LIFE model to their
unique needs and embedding core values into daily
operations. Through industry -leading training, such
as FIT for LIFE and Love for Life workshops, we
empower employees and leaders to drive cultural
change to Live Incident free everyday. Tools like LIFE
Moment Cards and colour profiling enhance team
dynamics and communication, while recognition
programmes, such as Best Practice Awards, motivate
positive behaviours. Partnering with LIFE delivers
enhanced performance, sustainable value, and
iIndustry -leading safety standards, transforming your
organisation into an incident free workplace.

'27-5-..___ - - |
Participants at A'(;tive Training Team'’s EPIC | © e Training Team i




MY COMMITMENT

66

At the heart of the LIFE culture is a simple, unwavering
commitment: everyone goes home safe to their loved ones every
day. Over the past decade, LIFE has evolved from a cultural
programme into a way of life = —one that prioritises our values,
commitments, and the well -being of every individual. As your CEO,
| am personally committed to ensuring that every member of our
team has the support, tools, and environment needed to uphold
this promise. Together, we will adapt, innovate, and continue to
build a culture where wellness is not just a goal but a cornerstone
of our values, guiding everything we do. Every decision we make
reflects our dedication to one another and to the families waiting

for us at home.

Steve Harvey, Chief Executive Officer
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