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47% of HR leaders cite employee retention and turnover as their top 
workforc e management c hallenge (S HR M).

T alent R etention as  B us ines s  Imperative

C os t of replac ing employee:  ½  to 2 annual s alaries  (Gallup).

A 5% inc reas e in employee retention c an inc reas e c ompany profits  
by 25% to 85% (HB R ).



Leverage good data to prevent attrition.

Predic t attrition at the organization and group level.

Know why people s tay.

Talent R etention as  B us ines s  Imperative



T op Engagement Drivers

…are 
enthusiastic 

about the 
company’s 

mission.

… get to use 
their strengths

every day.

… have 
confidence in 

their company’s
future.

… are
challenged to 

grow.

When these go down, there is a higher likelihood of voluntary attrit ion.

Finally,  leaders have the bigges t impac t on attrition.



Top Engagement Drivers



Top Engagement Drivers



•

In place since 2015, regarded as best in class by industry experts (HBR, GPTW).

S tarts  with an initial strengths assessment to identify eac h employee’s  unique 
talents .

Features  w eekly check- ins between employees  and leaders  to reflec t on the 
previous  week,  define priorities  for the upc oming week,  and identify s upport needs .

Inc ludes  quarterly review s for deeper reflec tion on development and performanc e.

B uilt on a c ulture of tw o- w ay communication,  ens uring c ontinuous  feedbac k and 
c ollaboration.

S trengths - bas ed & two- way performanc e c ulture 

“Feedback is the breakfast of champions.”

- Ken B lanc hard



The employee owns their career:
setting career goals, seeking opportunities, and driving their personal development.

The leader supports:
coaching, mentoring, feedback, and encouragement to help employees reach their full 
potential.

Cisco enables:
offers resources, learning platforms, and development programs to empower 
employees in their career journeys.

S trengths - bas ed & two- way performanc e c ulture 
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C is c o B es t R etention P rac tic es

Incl“ Internal f irst”  hiring Inclusive & diverse cultureInclWell- being & hybrid w ork

Learning & career 
development

Peer recognit ion Social Impact & Time2Give

Power an inclusive future for all
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“At Cisco, we know our people are our greatest 
asset. Investing in their growth and well- being 
isn’t just the right thing to do - it’s critical to our 
long- term success. When we create an 
environment where employees feel valued and 
empowered, retention follows, and innovation 
thrives.”

- Fran Kats oudas ,  Executive Vice Pres ident and 
C hief People,  Policy & Purpos e Officer,  C is co



K ey takeaways

Recognize that proactive employee retention is  c ritic al for 
bus ines s  s uc c es s .

Identify and nurture top engagement drivers.

C ultivate a s trengths - bas ed,  two- way performance culture.

Inves t in employee w ell- being and development.

Empower leaders to play a pivotal role.

Prioritize people: our greatest asset for long- term s uc c es s .
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