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EXTERNAL CONTEXT



Remote working has evolved a bit over last 10 years...




What do the statistics show?

Full Days Worked at Home (Percent of Paid Workdays) — US residents 20-64
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Source: Barrero, Jose Maria, Nicholas Bloom, and Steven J. Davis, 2024. “Why working from home will stick,” National Bureau of Economic Research Working Paper 28731.



Thousands of companies — same challenge
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What do the statistics show?

Working Arrangements by Industry — US residents 20-64
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What do the statistics show?

Working Arrangements by Age — US residents 20-64

Working Arrangements by Age September to December 2024
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A million-dollar question: ,How many days a week??"
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What do the statistics show?

Average Days Per Week Working From Home — US residents 20-64
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13 Source: Barrero, Jose Maria, Nicholas Bloom, and Steven J. Davis, 2024. “Why working from home will stick,” National Bureau of Economic Research Working Paper 28731.



What do the statistics show?

Worker Desired Amount of WFH Days vs. Current Amount of WFH Days — US residents 20-64
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What do the statistics show?

Current Working From Home Per Sector — US residents 20-64

Finance & Insurance 2.41
Information (incl. part of tech) 2.33
Professional & Business Services
Wholesale Trade
Arts & Entertainment
Real Estate
Utilities
Government
Health Care & Social Assistance
Construction
Education 0.91
Manufacturing 0.87
Transportation and Warehousing 0.72
Retail Trade 0.68
Other Personal Services 0.62
Hospitality & Food Services 0.55
I ] | I | I
0 .5 1 1.5 2 2.5

Days per week

15 Source: Barrero, Jose Maria, Nicholas Bloom, and Steven J. Davis, 2024. “Why working from home will stick,” National Bureau of Economic Research Working Paper 28731.



Phenomenon of “RTO”




How big companies approach the hybrid working and RTO
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So, who is the “winner”?




What do the statistics show?

Remote Workers Are More Engaged, Less Likely to Be Thriving (global population)
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What do the statistics show?
Remote Employees More Likely to Experience Negative Emotions (global population)
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What do the statistics show?

What'’s the biggest benefit of working remotely (global population)
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21 Source: https://buffer.com/state-of-remote-work/2023
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What do the statistics show?

What'’s your biggest struggle with working remotely (global population)

What's your biggest struggle with
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What do the statistics show?

On average, how much of your work week is spent in meetings (global population)

On average, how much of your work week
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What do the statistics show?

On video work calls, do you prefer the camera to be on or off? (global population)
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What do the statistics show?

Who determines the hybrid work policy? (global population)
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Hybrid work policy decision-makers and employee perceptions of the policy's impact on collaboration and fairness
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INTERNAL EXPERIENCE AND LESSONS
LEARNED



2 real-life examples of approaching the flexible working in the post
pandemic era in Ahold Delhaize

Albert Czech Republic Ahold Delhaize
Support Office Global Support Office
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Albert Czech Republic — Support Office albert

HC + 600 FTEs

Functions included ComrT\eru.a.I, Marketing, Finance, HR, IT, Operation Logistics Support, Legal,
Sustainability

Geographical complexity 95% of associates concentrated in one location (Prague)

Minimum, not much focus of trade unions on blue collar roles, no impact of

Labor relations complexity flex work on stores and DCs

Pre-pandemic approach to flexible working 2 days home-office per month

full flexibility, line managers empowered to define the scheme for their

Post-pandemic approach to flexible working :
respective departments

Higher overall engagement
Pros . -
Better perception of flexibility of work

Less experienced line managers exposed too much in front of their teams

Cons .
Luck of fairness and transparency
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Ahold Delhaize — Global Support Office D pheid.

HC

Functions included

Geographical complexity

Labor relations complexity
Pre-pandemic approach to flexible working

Post-pandemic approach to flexible working

Pros

Cons

+ 600 FTEs

Finance, HR, IT, Legal, Sustainability

90% of associates concentrated in NE and US, rest in smaller teams in other
European countries (BE, CZ, GR, RO, RS)

High, workers council directly involved in setting the rules for flex working at
HQ and highly opinionated

4 days home-office per month

3 days a week in the office

Clear rules

Non-uniform approach to associates abroad
Pushback from people with long commute
Pushback from gen Z associates



CONCLUSION



Who is “THE GOOD” and who is “THE BAD”?
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Luckily, we know who is always “THE UGLY"...
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What | actually do




Will the best hybrid work formula be ever found?

Companv culture Work-life Type of Generations in
pany balance industry the workforce
Leadership ;
accountability ngagement
Technial Employer brand
: EVP
infrastructure
Performance
Sustainability Political Real estate .
Costs Compliance

pressure strategy
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But let’s take it easy!

This is your pilot speaking.

I'm working from home today
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