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My own encounter with robotics and the rapid rise 

of technology: 2004 DARPA Grand Challenge
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Topics for today’s session

Practical HR 
applications 
of AI/GenAI

Context: 
evolution of 
AI and value 
of knowing 

objective

3 key 
strategic 

considerations

Sandoz’ digital 
transformation 

journey
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Gartner placed GenAI in HR at the top of their 

hype cycle for HR Technology in 2023
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Which according to Gartner is rapidly changing 

already in 2024
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Defining the problem is part of the way to the solution; your 

strategy is the choice of how to get there

Impact and value capture
Who is needed to get me there?

Strategy: tool or roadmap
How am I going the get to my 

objective? Which choices do I 

need to make?

Objective
What is the opportunity I am trying to 

capture or risk I am trying to mitigate?

What

How

Who
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Level set on the fundamentals
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Source: Henrik Kniberg: “Generative AI in a nutshell”, 2024

“A neural reasoning machine”

Satya Nadella, CEO Microsoft
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Brief history of artificial intelligence



The big difference is computational power
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Different dimensions of practical applications of 

AI/GenAI in our HR domain

Non-exhaustive 

examples

Deploy 

Aim: Productivity

“Do’er”

Reshape

Aim: Automation

“Designer”

Invent

Aim: New experiences 

and business models

“Dreamer”

Within HR • Co-pilot / digital 

assistant (e.g., 

analytics, research)

• Bots

• Screen CVs, interview

• Content creation and 

writing (e-learning, 

articles, PPT etc.)

• Matching talents/skills 

with roles/job-to-be-

done

• Coaching

• Product design

• Smart offices

• Payroll, Benefits and 

HR operations

• Provide autonomous 

mission (along with 

resources, ability to 

communication etc.) 

Across the enterprise Healthcare generates 30% of world’s data (Oliver Wyman)
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Strategic Consideration (SC) #1: Scale matters
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SC #2: Be strengths based 
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SC #3: No need to re-invent the wheel
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“Algorithmic bias, like human bias, results in 

unfairness. However, algorithms, like viruses, 

can spread bias on a massive scale at a rapid 

pace” (Joy Buolamwini)

“Big data processes codify 

the past. They do not 

create the future” (Cathy 

O’Neil in Weapons of Math 

Destruction)
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Or do they create the future...

HR Minds | Prague | September 12, 202418



Eric Teller’s graph of human adaptability 

versus exponential technology change
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Sandoz digital HR evolution 

– past, present and future
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Until 2022 Sandoz, a 

Novartis division

2023 Strategic review & 

spin off in Oct 2023

2024-25 Target state 

after TSA Exits

Sandoz’s key transition & 

transformation phases

2026 & Beyond

Eleven Evolutions in Human Capability that Accelerate the Business | Dave Ulrich | Aug 2022

https://www.rbl.net/insights/articles/eleven-evolutions-in-human-capability-that-accelerate-the-business



... working with our sounding 

board* for outside-in perspective
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Sandoz 
priorities

Digital HR Transformation

Execution of Sandoz HR transformation 

initiatives to scale with advanced digital 

systems

Employee Experience

How employees internalize and interpret 

the interactions they have with various 

systems and apps in HR

Operational Efficiency

Deliver high-quality, low-effort HR 

services to clients, including employees, 

managers, leaders and other operational 

stakeholders

linking our target state 

to our priority...

*non-exhaustive & includes both formal and informal engagements with these organizations

Te
ch
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Build the team, 

take time in 

selection

Collaboration 

with HR, IT, 

Finance and link 

to strategy
Create clarity of 

internal 

processes, roles, 

data quality and 

data structure

Expand outside 

network, be 

curious, 

unconventional 

Explore multiple 

solutions, be 

mindful of hypes

Put yourself in 

multiple shoes 

(personas)

6 lessons learned: be brilliant at the basics

1

2

3
4

5

6
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Digital HR transformation is less about technology, 

and more about people



Old wine in new bottles or break of a new dawn...

HR Minds | Prague | September 12, 202424



Thank you
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