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PEOPLE = 
CULTURE 

which is the 
heart of ESG

Fundamental Rights
• Child labour

• Modern Slavery
• Freedom of association and 

Collective Bargaining

HSW
• Welfare

• Occupational HSW (physical and 
psychological)

• General physical and mental 
health and well-being

Human Resources
•Working Hours

•Wages, benefits and terms of 
employment

•Learning , development and 
education

ED&I
•Discrimination and Disciplinary 

Practices
•Harassment and Abuse 

Practices
•Equity, Diversity and Inclusion

Sustainable 
Procurement

•Supply chain management
•Ethical Sourcing

Social Impact
•Community

•Society
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Human & Social 
Sustainability
• 6 sub-topics, although 

they interlink

• 3 areas – workplace, 
supply chain and society

• It’s all about people

• For an organization, it 
comes back to culture



Mega Trends
• Move from E to S and G (…and to Purpose)

• Significant regulatory changes 

• Investor focus

• Customer / consumer focus (brand / social 
media)

• Employee focus (EVP)

• The Amazon effect – Increasing Trade 
Union activity in USA, UK and Europe 
continues to drive a focus human 
sustainability

• ILO – added OHS as Fundamental Right in 
2022
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Overview of supply chain global Legislation

Australia

Legislation: Modern Slavery 

Act 2018

France

Corporate Duty of Vigilance 

Law

United Kingdom

Modern Slavery Act 2015

Plastic Packaging Tax

India

Business Responsibility and 

Sustainability Reporting

Italy

Corporate Duty of Vigilance 

Law
Switzerland

Swiss Code of Obligations 

and the Due Diligence and 

Transparency Ordinance

Norway

Transparency Act

The Netherlands

Child Labour Due Diligence 

Act

Germany

CSR Directive 

Implementation Act
Supply Chain Due Diligence 

Act

https://www.legislation.gov.au/C2018A00153/latest/text
https://www.business-humanrights.org/en/latest-news/french-duty-of-vigilance-law-english-translation/
https://sdgresources.relx.com/articles-features/supply-chain-due-diligence-under-modern-slavery-act
https://www.sedex.com/blog/everything-you-need-to-know-about-the-uk-plastics-packaging-tax/
https://indien.ahk.de/news/news-details/default-7a5a5bbe8e
https://www.sedex.com/blog/key-legislation-driving-responsible-business/
https://www.sidley.com/en/insights/publications/2023/04/update-on-new-swiss-conflict-minerals-and-child-labor-due-diligence-obligations
https://www.sedex.com/blog/norways-transparency-act-what-you-need-to-know/
https://www.globalcompact.de/wAssets/docs/Reporting/NFE_Studie_Online_englisch_181015.pdf
https://www.sedex.com/blog/germanys-new-supply-chain-due-diligence-act-what-you-need-to-know/
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Overview of European Supply Chain Legislation
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Overview of Americas Supply Chain Legislation

Brazil

Legislation: Decree No.540/2004 

(the “lista suja”/“dirty list”)

Canada
Fighting Against Forced Labour 

and Child Labour in Supply 

Chains Act

United States of America

Transparency in Supply Chains 

Act 2010 (State of California)

Section 307 of the Tariff Act 

1930 (Federal)

Uyghur Forced Labor Prevention 

Act

https://www.gov.br/trabalho-e-emprego/pt-br/noticias-e-conteudo/2024/Abril/mte-atualiza-o-cadastro-de-empregadores-que-submeteram-trabalhadores-a-condicoes-analogas-a-escravidao
https://www.sedex.com/blog/canadas-new-modern-slavery-act-what-you-need-to-know/
https://oag.ca.gov/SB657
https://www.cbp.gov/trade/forced-labor
https://www.cbp.gov/trade/forced-labor/UFLPA


Supply chain…what are these numbers?

45.8 
million

3,469 160 
million

77%
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Supply Chain – the human cost

There are 45.8 million 
modern slaves in 
operation today 

including 60% in supply 
chains

US customs and border 
protection stopped 3,469 
shipments in 2023 (as of 
July 2023) as they were 

carrying goods processed 
by forced labour.

Child labour has risen to 
160 million children 

worldwide

77% of nations 
excluded workers from 
establishing or joining 
trade unions in 2023
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Culture drives performance in all risk spheres

Culture

Digital Trust

Quality

Governance
• Procurement

Environmental
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PEOPLE = 
CULTURE which 

is the heart of 
ESG

Fundamental 
Rights

• Child labour
• Modern Slavery

• Freedom of association 
and Collective 

Bargaining
HSW
• Welfare

• Occupational HSW 
(physical and 

psychological)
• General physical and 
mental health and well-

being

Human 
Resources

•Working Hours
•Wages, benefits and 
terms of employment

•Learning , development 
and education

ED&I
•Discrimination and 

Disciplinary Practices
•Harassment and Abuse 

Practices
•Equity, Diversity and 

Inclusion

Sustainable 
Procurement

•Supply chain 
management

•Ethical Sourcing

Social Impact
•Community

•Society



Procurement is changing
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Procurement 
Scorecard

Cost

QualityCapacity

Procurement 
Scorecard

Cost

Quality

Capacity

ESG

Historic Model

Future Model

On average, large 
companies contract with 

5,000 suppliers 

Fewer than 20% of supply 
chain managers said they 
had visibility of supply 

chain sustainability 
practices



Essentials for a ‘best in class’ procurement 
programme
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Code of 
Conduct (CoC) 

and relevant 
guidance

Supply chain 
mapping and 

risk 
assessment

Client and 
supply chain 

education

Auditing and 
investigations

Remediation

Capacity 
building

Measurement 
and evaluation



Management Systems Approach 
End-to-end governance of supply chains
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Policy & 
Process

Communication

Skills & Training

Measurement Continuous 
Improvement



Impact Factors / Country Risk

Self-reported Site Controls

Supplier Audit

Corrective 
Actions

Risk-based decision making 
for supplier monitoring
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Factors (supplier-specific and impact to 
business), beyond supplier category, that 
might affect a sustainability supply chain 
risk.

Supplier factors and 
impact to business
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Length of 
relationship

Complexity of 
manufacturing

Commercial 
relevance Country risk



Potential list for defining areas of focus
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Sustainability Basics
Client Audit Etiquette and 
Preparations
Track utilities and energy 
use
Energy Management
Greenhouse Gas 
Accounting and Reporting
Carbon Reduction 
Forecast and Management 
Planning
How to Conduct a Life 
Cycle Assessment (LCA)
Waste Stream as a raw 
material – Reuse 
assessments

S
o

ci
al

Excessive Working Hours
Wages and Benefits
Ethical Recruitment of 
Foreign Migrant Worker

Non-Discrimination
Freedom of Association
Antibribery/corruption
Data Privacy/Security

Conflicts of Interest
Gender equality and 
inclusion 
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h 
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S
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Occupational Health
Workplace Safety
Job Hazard Analysis
Incident Investigation
Process Safety 
Assessment
Fire Safety and Emergency 
Response
Industrial Hygiene
Environmental 
Management

Air Emissions
Storm and Wastewater
Wastewater Management-
Anti-Microbial Resistance
Hazardous Material 
Management
• Chemical Labelling and 

Inventory
• Hazard Communication
• Waste Disposal and Oversight

G
o

ve
rn

an
ce

Business continuity
Legal and Customer 
Requirements
Training and Competency

Communication Practices
Governance Programs



BSI 
Services

BSI Connect Screen – supply chain risk 
platform

Bespoke supplier audits

Industry Association Audits

SA 8000 Certification

ISO 45001 Training and Certification
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ISO 45003 Training and Certification
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Thank you
Question?
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