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400+ brands worldwide
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Demerger of Unilever’s IC
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Where are we now?



1989

Launch of 
Magnum

1922

Founding of 
Wall’s

1959

Founding of 
Cornetto

2003

Founding of 
Talenti

2024

Launch of Bon 
Bons

1866

Founding of 
Breyers

1923

Founding of
Popsicle

2023

Acquisition 
of Yasso

1990

Launch Turkey 
Algida

1978

Founding of 
Ben & Jerry’s

c.1980

Launch Emerging 
Markets

1982

Launch of 
Twister





Ice cream player with EUR 

7.9bn revenue   

21% Global retail market share¹

~3mn Cabinets – Largest global 

fleet across 4 continents

 of the Biggest brands are ours

1 FY24 metrics; 2 Company analysis partially based on Euromonitor, Snacks 2026 edition, Retail Value Sales (RSP) in EUR, y-o-y ex. rates, current prices. 
The Heart Brand is not listed as a global brand name in Euromonitor’s data and its position is calculated based on the Group’s internal classification



How we landed here?

Key success factors



A Compelling Purpose

Where are we heading to and why?
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Why are we changing? 

• Communicate-communicate-

communicate 

• Townhalls 

• Weekly catch ups / check ins 

• Newsletter 

• Intranet 

• HR walk-in sessions 

• Meet the Lead sessions 

• Anonym site for questions

Purpose



Create safe places

Psychological safety

 



Psychological safety 

• Employee Assistance Progamme 

• Psychologists 

• Career Advisor 

• Open HR sessions 

• Mental Well-being sessions 

• Communicate-communicate-

communicate 

Create safe places



Paint and live the new 

Culture

Who are we and what are we building? 

 



• Be vocal 

• Share stories 

• LIVE the behaviours 

• Recognise and Reward the behaviours 

Paint the new Culture



Walk the talk Leadership
Share stories 



• Meet the Leader

• Town Halls

• Day 0: Sharing stories

Walk the talk Leadership



Engage via Influencers 
Recruit your gang 



• Find your early birds 

• Let them form their bands 

• CEOs 

• Happy People Squad 

• Recognize them! 

Engage via Influencers



Reinforce Change via 

System and Capabilities

Upgrade, upskill & reskill
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IC Onboarding
6-Series with 28 bite-size episodes to inform, engage and excite new joiners

Series 1: Our IC World

Series 2: Let’s make Ice Cream

Series 3: Understanding Our Business

Series 4: From Factories to Customers

Series 5: Selling to Customer & Consumers

Series 6: Creating Winning Products



You
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Connor-Davidson resilience scale
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„Change has never been this fast and will 
never be this slow ever again”

(Gordon Moore)
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YOU
Health, Hobby

WorkFamily, Friends
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Thank you & happy to connect ☺
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