
Be the protagonist, not the spectator
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Gallup estimates that low engagement costs the global economy US$8.9 trillion, or 9% of global GDP
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Global Summary
Boxed numbers indicate the percentage-point change from 2022 to 2023.

Employee Engagement Daily Negative Emotions

Emotions
experienced
during  a lot
of the
previous
day

STRESS

41% -3

ANGER

21% 0

SADNESS

22% +1

LONELINESS

20%

ENGAGED

23% 0

NOT ENGAGED

62% +3

ACTIVELY DISENGAGED

15% -3

Life Evaluation
THRIVING

34% -1

STRUGGLING

58% +2

Job Market

JOB CLIMATE

SUFFERING Good time to find a job

8% -1
54% +1

INTENT TO LEAVE
Watching foror actively seeking new job

52% +1

State of the Global Workplace: 2024 Report
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Programs an employer uses to supplement the cash

compensation that employees receive.

A specific set of organizational practices, policies and

programs, to help at both work and home.

Performance: Team and individual efforts

achievement of business goals and organizational

success.

Recognition: Acknowledges or gives special attention to

employee actions, efforts, behavior or performance.

Awards can be cash or noncash

Development: A set of learning experiences to
enhance employees’ applied skills and competencies.

Career Opportunities: Involve the plan for employees

to advance their career goals.

Total Rewards Definitions

Definitions
Includes both fixed and variable pay tied to levels of

performance.

Compensation

Benefits

Work-Life

Development and
Career Opportunities

Performance &
Recognition
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Development &
Career Opportunities

Learning Opportunities
 Tuition Reimbursement

 Tuition Discounts

 Corporate Universities

 New Technology Training

 On-the-Job Learning

 Attendance at Outside Seminars
and Conferences

 Access to Virtual Learning,

 Podcasts, Webinars

 Self-Development Tools

Coaching/ Mentoring
 Leadership Training

 Exposure to Resident
Experts

 Access to Information
Networks

 Formal or Informal
Mentoring Programs

Advancement Opportunities
 Internships

 Apprenticeships

 Overseas Assignments

 Internal Job Postings

 Job Advancement/
Promotion

 Career Ladders and Pathways

 Succession Planning

 On/Off Ramps through

 Career Lifecycle

 Job Rotations

Emotional compensation 
is NOT a benefit
is a need
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Emotional compensation gives workers PRIVILEGES job conditions. 
It is based on meeting seven universal human needs that allow people to thrill (at work and at life)
Source: Numly

Respect

Meaning

Belonging

Recognition

Autonomy

Progress

Growth
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Top priorities of companies for L&D Strategy 2023

Upskilling employees

Aligning learning programs to business goals

Creating a culture of learning

Helping employees develop their careers (number 9 before)

Improving employee retention

Source: Linkedin

Recognition

Respect

Meaning

Autonomy
Growth
Progress

Belonging



(Emotional) Compensation & Benefits Strategy: 
Learning & Development-

Business Case “Fuente Ruana Effect”



(Emotional) Compensation & Benefits Strategy: 
Learning & Development-

Business Case “Fuente Ruana Effect”



(Emotional) Compensation & Benefits Strategy: 
Learning & Development-

Business Case “Fuente Ruana Effect”



(Emotional) Compensation & Benefits Strategy: 
Learning & Development-

Business Case “Fuente Ruana Effect”

To awake curiosity

To excite/share to get people thrilled

To practice to evolutionate/transform

To persuade and convince

Source: Olga Barroso
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Business Case “Fuente Ruana Effect”

To awake curiosity

To excite/share to get people thrilled

To practice to evolutionate/transform

To persuade and convince

Autonomy

Growth

Progress

Recognition

Belonging

Respect
Meaning



“The best way to predict the future is to create it”. Abraham Lincoln
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