


Linda Joosen — HSEQ Director at Equans

What Drives Me:

I'm motivated by real
impact — turning strategy
into action and words into
behavior. My focus is on
practical leadership that
builds trust, drives
engagement, and delivers
measurable results in
safety and quality.



Agenda

01 The Role of Communication in Safety Culture
02 Navigating Difficult Conversations

03 Storytelling for Safety

04 Adapting to Future Challenges

-----------------------



01 The Role of Communication
in Safety Culture

How effective communication drives
engagement and reinforces safety
as a core value.




The Role of Communication in Safety Culture

Why Communication Matters

Driving Engagement Through
Dialogue

Reinforcing Safety as a Core Value

Impactful Communication =
Safer Workplaces




02 Navigating Difficult
Conversations

Best practices for addressing safety
concerns, influencing behavior,
and handling resistance.




Navigating Difficult Conversations

« Addressing Safety Concerns with
Confidence

« Influencing Behavior Effectively
- Handling Resistance Constructively "The biggest risk in

communication is
assuming it happened.”
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03 Storytelling for Safety

Using real-life examples and narratives to
make safety messages more impactful
and memorable.




Storytelling for Safety

« Why Storytelling Works
» Turning Experience into Impact
« Making Safety Stick

It all started...



04 Adapting to Future
Challenges

Enhancing leadership communication to
meet evolving HSE demands, from new
technology to safety trends
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Adapting to Future Challenges

» Evolving HSE Landscape

» Enhancing Communication for
Tomorrow’'s Demands

» Future-Ready Leadership
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Safety doesn’t happen by chance — it happens by choice.
And that choice begins with how we lead, how we listen,
and how we communicate.
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