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Helping people live better lives

• Ferring Pharmaceuticals is a 
research-driven, specialty 
biopharmaceutical group committed to 
helping people around the world build 
families and live better lives. 
• Ferring is a leader in reproductive 
medicine and maternal health, and in 
specialty areas within gastroenterology 
and urology.
• Ferring has been developing 
treatments for mothers and babies for 
over 50 years.
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Welcome to our GLC HSE360° summit workshop today on determining the 
maturity level of our safety culture

What are we doing today ?

(A) What is a »safety culture« and can it be 
measured?

(B) 20 Dimensions that are influencing a companies‘ 
safety culture

-----------------------------------------------------------------------

(C) Your evaluation of 5 preselected dimensions

-----------------------------------------------------------------------

(D) Presentation and discussion of results

(E) Brainstorming measures to further develop the 
safety culture

Status Quo 
pre-evaluation

Action planning Dimensions 
prioritization

Safety Culture State 
Review evaluation

SCSR – Workshop concept

GLC HSE360° summit Berlin 2024 - ©Dirk Schreiber (2024)
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(A) What is the meaning of a company’s specific (Safety) Culture

A company is 
interested in...

• economic success 
(profitability)

• employee 
attraction

• not to harm 
employees

• low error rate and
good product 
quality

• its reputation

GLC HSE360° summit Berlin 2024 - ©Dirk Schreiber (2024)
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Covey, Stephen R., The 7 Habits of Highly Effective People. London, 1989.
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I. 
Responsibility 

for occupa-
tional safety

II. Dealing with 
Incidents and 
Observations

III. Conducting 
HSE Meetings

IV. HSE training 
for employees

V. HSE Training 
for 

Supervisors, 
Team Leads, 

Management

VI. Carrying 
out HSE 

inspections

VII. Dealing 
with Risk 

Management

VIII. Ensuring 
compliance

IX. Equipped 
with Personal 

Protective 
Equipment 

(PPE)

X. Safety 
Leadership –
engagement 
from the top

XI. HSE 
communica-
tion in the 
company

XII. Implemen-
tation of 

behavioral
prevention

XIII. Prepare 
for Emergen-

cies

XIV. Implemen-
tation of 

Programs, 
Policies and 
Procedures

XV. HSE 
Digitalization

XVI. Dealing 
with KPIs - Key 
Performance 

Indicators

XVII. 
Workplace 
Conditions

XVIII. Tracking 
corrective and 
improvement 

actions

XIX. Involve-
ment of 
subcon-
tractors

XX. Work 
preparation 

and planning

Independent

Dependent

R
e

ac
ti

ve

In
te

rd
e

p
e

n
d

e
n

t
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I. Responsibility 
for occupa-
tional safety

II. Dealing with 
Incidents and 
Observations

III. Conducting 
HSE Meetings

IV. HSE training 
for employees

V. HSE Training 
for Supervisors, 

Team Leads, 
Management

VI. Carrying out 
HSE inspections

VII. Dealing 
with Risk 

Management

VIII. Ensuring 
compliance

IX. Equipped 
with Personal 

Protective 
Equipment 

(PPE)

X. Safety 
Leadership –
engagement 
from the top

XI. HSE 
communica-
tion in the 
company

XII. Implemen-
tation of 

behavioral
prevention

XIII. Prepare for 
Emergencies

XIV. Implemen-
tation of 

Programs, 
Policies and 
Procedures

XV. HSE 
Digitalization

XVI. Dealing 
with KPIs - Key 
Performance 

Indicators

XVII. Workplace 
Conditions

XVIII. Tracking 
corrective and 
improvement 

actions

XIX. Involve-
ment of 
subcon-
tractors

XX. Work 
preparation 

and planning

Independent

Dependent

R
e
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(C) Workshop interactive form
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You get access to the interactive form 
via the QR code

Time window : 7 minutes
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The Bradley approach enables senior management to define a clear medium-term 
goal regarding HSE. Each state includes specific measures to achieve the goal

14.10.2024 9

People don’t take 
responsibility

Mgmt. believe: 
Incidents will happen

People view safety as 
following rules

Mgmt. believe: safety could 
be managed  “if people only 

would follow the rules”

People take responsibility
People believe: they can make 

a difference with actions

Teams feel ownership 
and responsibility

Teams believe: zero injuries is 
an attainable goal

weaker - Safety Culture Strength     - stronger
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Dependent

Independent
Interdependent

1 2 3 4 5 6 7 8

E
D
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B

A

Traditional Safety
Compliance approach

Advanced 
Safety Culture 
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(D) GLC HSE360 – workshop results ( S t a t u s  0 7 . 1 0 . 2 0 2 4 )

0 1 2 3 4 5

(1) D - reactiv

(3) A - dependent

(5) B - independent

(7) C - interdependent

SCSR Strategy 2024 - 2027

(3) SCSR 2027 target (2) SCSR  current

(1) SCSR 2025 target (0) SCSR GLC HSE summit 2024

S a f e t y  C u l t u r e  S t a t e  R e v i e w P a r t i c i p a n t s :  3 7

GLC HSE360° summit Berlin 2024 - ©Dirk Schreiber (2024)

Initial state 3y+ state

1

3

5

7
reactive

dependent

independent

interdependent

2 4 6 8

5.4 7

Summary

• Participants (online survey): 37

• Current SCSR-Index: 5.4 (independent)

• 3-years target SCSR-Index: 7 (interdependent)
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XIX. Involve-
ment of 
subcon-
tractors
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Q&A Session – Contact – further information

LinkedIn QR-CodeQ&A Session

Ferring E-Mail:

• dirk.schreiber@ferring.com

www.safetyculturestatereview.com

• Results of this workshops are 
available as pdf by request 
(GLC or E-Mail)

• Q&A

GLC HSE360° summit Berlin 2024 - ©Dirk Schreiber (2024)

http://www.safetyculturestatereview.com/
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Safety can’t be a priority
(priorities change daily and are political), 

it must be a core value embedded 
in the very DNA of the company so 

that’s it very much 
‘what we do around here’

Close out statement

Scott Geller

GLC HSE360° summit Berlin 2024 - ©Dirk Schreiber (2024)
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