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Critical functions: Customer Excellence, 
Market Access, Brand Management, or 

Medical Affairs 

Romania time to fill Brand Manager 
role is reduced to 0

Permanent roles after 24 months of 
rotation filling critical feeder roles

Leverage RPO model with strong
TA partnership

Establish University collaborations 

Talent attracts Talent!

LTs are accountable mentors

Clarity on roles and responsibilities: 
mentor, buddy, rotational manager 

RECRUITMENT
Scouting and Selecting with Precision

ACADEMY
Structured 24-Month Experience

GUIDANCE
AMT commitment every step of the way

Rotate every 8 months for 2 years

Enable hands-on experience

COMMUNITY
Creating A Connected Network

The launch of Early Career Trainee 
Employee Resource Group 

Trainees own their Employee Survey 
Action plans!

Trainee-centric approach

EXPOSURE
Stepping  up, Standing out

Presentation to the Regional and Area 
Leadership Teams

Trainees make real impact and add value

PLACEMENT
Intentional fast-tracking into critical feeder roles

The launch of the CEE Early Career 
Trainee Summit

Community Exposure Placement

GuidanceAcademyRecruitment

THE SIX DIFFERENTIATING FACTORS



IN CLOSING

The La Masia of CEE
Recruited. Coached. Developed.

More than a trainee programme — a strategic effort to bring 
fresh talent in from the market. It had to succeed.

In two years we built an environment where top-tier talent 
from across the region is recruited, coached and developed 
— setting the stage for the next generation to make a real 
impact.

Put the trainee at the centre of every decision — and stay adaptable. That is what makes all the 
difference.

FROM  An empty field

TO  A team that wins

A strong early career programme is what happens in between.
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