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Shortly about myself



One of the oldest banks with strong roots
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Baltic states today 
Success of democracy and freedom
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Growth of GDP per capita, 1995 – 2024, constant prices
Graph by Morten Hansen

*based on PPP

Government Multiparty republics
Estonia & Latvia – parliamentary 
Lithuania – semi presidential

Population 6.1m 
(40 % live in capital cities urban area)

Land Area 175224 sq km 
(39 % of Sweden)

Members of EU                             NATO
Eurozone               OECD

GDP EUR 277bn*
Estonia 80%, Latvia 70%, Lithuania 87% 
of EU average

Fitch Rating Estonia      A+
Latvia        A-
Lithuania  A

Military ~50k active
~370k in total reserve
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Russian hybrid attacks continueUndersea cables damaged

Election meddling

Direction of migrants

Airspace intrusions
Bomb threats to schools

Influenced 
unrest

Baltic defence budget 2025, % GDP 

Estonia 3.3%       Latvia       3.5%

Lithuania 3.9%



Salami tactics
& 

Think the unthinkable
https://www.youtube.com/watch?
v=QgkUVIj3KWY
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If ones fails to see the risk, it is either 
failure of imagination or lack of 
experience.

https://www.youtube.com/watch?v=QgkUVIj3KWY
https://www.youtube.com/watch?v=QgkUVIj3KWY


Dostoyevsky

 “…the very distinction between good and evil
is beginning to disappear. Reason has never 
had the power to define good and evil, or even 
to distinguish between good and evil, even 
approximately”

 “I think that the principal and most basic
spiritual need of the Russian People is the need
for suffering, incessant and unslakeable
suffering, everywhere and in everything. I think
the Russian People have been infused with this
need to suffer from time immemorial.”

 Read: Crime and punishment; Idiot; Demons



“There’s no room for facts when 
our minds are occupied by fear.”

Hans Rosling

“Leading Culture Change at SEB”

Successful attempt to influence culture, directly aimed 
at building psychological safety and perspective-taking



Risk Culture & Mindset

SEB only does business with customers known to the bank and where there is a 
good understanding of all risks and capacity to manage and control them. 



AML? KYC?



„Two rules. Rule number one is not 
to do anything stupid. Rule number 
two is not to forget the first rule“

Warren Buffet
Chairman and CEO of Berkshire Hathaway

„It is remarkable how much long-term 
advantage people like us have by trying 
to be consistently not stupid, instead of 
trying to be very intelligent“

Charlie Munger
Vice chairman of Berkshire Hathaway



Have you seen this movie?

Stage One: Placement Stage Two: Layering Stage Three: Integration



Geopolitical risk management
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❑ Definition of Geopolitical risk as a risk driver for non-financial 

and credit risk, implying strengthening of resilience and 

portfolio monitoring

❑ Governance setup with regular reporting and involvement of 

senior management

❑ Cooperation with local governmental institutions in terms of 

training and CMT exercises

❑ High attention to Baltics, high attention towards energy 

infrastructure

❑ A number of tools employed, like scenario analysis, cyber 

monitoring, CMT exercises and portfolio monitoring

❑ Utilization of external support through Investor network 

(cooperation with military think tank)



We define risk drivers, identify potential trigger events and evaluate 
transmission channels, then review actions
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Cyber attacks, physical sabotages (hybrid warfare)

Regional escalation of war in Ukraine 

US – EU trade war

Critical goods disruption from Asia, sanctions on Chinese banks

EU fragmentation (single market)

New US tariffs on European Union and countermeasures

German economy in recession

Chinese competition rise dramatically in key EU sectors

China invades Taiwan or support Russia with military aid

Russia reaches strategic objectives in Ukraine

Operational disruption, i.e. risk of downtime, data loss

Sanctions, restrictions on cross-border data or capital flows

Market volatility 

Trade barriers, export controls, new regulations 

Higher energy & commodity prices, inflation pressures 

Credit portfolio reviews: with specific geographical dimension in focus

Business continuity plans updated for operational resilience

DORA: successful implementation support operational resilience

Internal Cyber Threat Intel (CTI) unit consolidating cyber & security threat 
landscape

Modified business/risk strategy in various geographies, exit from certain 
geographies

Trigger events (sample)

Reviews and risk mitigating actions taken by SEB (sample)

Geopolitical risks
Implications for banking operations or SEB customers



Geopolitical risk can be a driver of credit risk 
Definition, key channels of transmission
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Different types of geopolitical events

• A. Sudden adverse events: territorial disputes, local impact

• B. Events with market & economic spill-over: i.e. new trade 

barriers,  oil & gas disruption, destruction of infrastructure

• C. Structural shifts in global political institutions or economy: 

i.e., rise of anti-globalist forces, alternative currencies

Definition: geopolitical risk

• Military actions 

• Trade barriers: regulation, tariffs & sanctions

• Diplomatic disruptions

• Cyber-attacks, mal-influence campaigns 

Key channels of transmission, market/economic impact:

• A. Supply side chocks

• Reduced availability of goods, commodities

• Damage of trade infrastructure

• Price increase on transport, energy, inflation

• B. Financial markets and corporate sector impacts

• Imposition of sanctions, regulation, trade barriers

• FDI or banking flows reduced 

• C. Uncertainty: lower investments / growth

3Credit riskCredit 
risk



Credit Analysis: specific client & sector risk assessments
Increased monitoring, integration of geopolitical risk dimension in credit reviews of key SEB clients
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1. Quarterly risk reports CRO/RCC/Board 2. Specific client, sector reviews 3. Scenario analysis (China, Baltic region*)

• Integration of geopolitical risk in credit 

analysis of SEB clients (i.e. framework)

• Review of clients/segments in SEB’s credit 

portfolio more exposed to geopolitical risks

• Sales exposure to China, U.S., Russia

• Thematic reviews (energy, technology)

• External & internal sources, leveraging 

SEB’s global network; i.e. presence in Asia, 

Baltics

• Input to larger credit reviews/stress testing

4. Knowledge-sharing within the bank and increased engagement with SEB clients around geopolitical risks and mitigating strategies

Credit 
risk



Key conclusions
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High awareness - Banks do not stand alone , as Baltic governmental institutions, corporates and society have high level 
of awareness of geopolitical realities, hence supporting in mitigation of hybrid and cyber threats

Experience  - Top management is able to act swiftly and decisively during incidents and threats, as most members have 
extensive crisis management experience from the past, especially in Baltics

Resilience - Energy dependency (incl. physical security of infrastructure) and energy market has been closely monitored 
by top management, while Cyber threats are everyday business, normally neutralized by  combined efforts of us and ISPs

Vigilance – SEB employs of variety of tools, such as trigger, incident or event monitoring, sensitivity and scenario 
analysis, regular reporting, in-depth situation descriptions helping to follow up the risk profile

Cooperation - SEB is helped by specialized 3rd party think tank on the military monitoring side



Do not permit 
sabotage within!
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Questions?
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