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The Perennial Challenge

DAact DarfArmmann~Qrn % DAatantinl
DAatantinl % Eivtirive DavfFArmAansnn~An




How Potential Converts...

* |ndividual Factors
* Ecosystem Enablers

* “Rules of the Game”




The Potential Signal

Overall
Potential

Signal

Individual Factors: Ecosystem Factors: Rules of the Game:
"Externally Referenced” "Showing up in situ” "Future Success Benchmark”




Example: Building a Potential Algorithm
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Pure Potential

* YSC [now part of Accenture]
“*The 2025 Potential Report by Talent Strategy Group
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Potential for What & When [& Where]
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Exco Sponsorship

Examples of Polarity Mapping:

Who has Potential?
Select Few vs Everyone

Talent Sourcing
Build vs Buy, Borrow, Bot

Internal Mobility

More often vs Less often

Transparency

Radical candour vs Need to know basis

Career Pathing
Depth over Breadth vs Breadth over Depth

-

Alignment also needed:

Ownership Centrally managed vs Locally managed?
Priorities Top-down vs Cross-level & Career Path driven?
Governance Who are the gate-keepers? HR and/or Business?
Scrutiny Board, Regulators, etc.

System Limits Succession Pools vs Plans?




The Opportunity
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