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Change Is No Longer a Project

Change has become the
permanent state of work.

STOP Managing change as an event

START Building the conditions for 
adaptation



The Monday Morning Reality

“ If the strategy does not breathe
on Monday morning,
it is already dead.



The Leadership Paradox

LOCAL TRUST
Proximity • Context • Credibility

CORPORATE DISTANCE
Scale • Consistency • Governance↔



Leaders Clear the Path

People do not need
inspiration.

People need
obstacles removed.



Psychological Safety

TRUTH TO POWER

vs.

THE SILENCE OF SURVIVAL

“The safest choice
becomes silence.”



What We Lose When People Stop Speaking

01 Truth

02 Ideas

03 Warnings

04 Innovation



Learning as Growth vs Survival

GROWTH

Curiosity
Development
Experimentation

SURVIVAL

Compliance
Overload
Exhaustion



Building the Bridge While Running

Learning should create

CAPABILITY

not compensate for

BROKEN SYSTEMS



Returning Change to Humans

Human capability is the operating system of change.

01
Lead with Presence

02
Create Safety

03
Enable Learning



Leadership is not the
management of change.

It is the stewardship of the humans
who make change possible.


	Default Section
	Slide 1
	Slide 2
	Slide 3

	Leadership Paradox
	Slide 4
	Slide 5

	Psychological Safety
	Slide 6
	Slide 7

	Learning as Growth
	Slide 8
	Slide 9

	Returning Change to Humans
	Slide 10
	Slide 11


