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~Talent wins games but teamwork and intelligence wins championships”
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World Uncertainty Index

GDP weighted average
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WiickedRVesses

Turmoil-driven The Al-value Workforce
growth conundrum remixing
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We Are Not Ready to Reset

Only 36%

of HR leaders say their
organization is prepared for work
changes in the next two years.




CHRO Priorities for 2026

Hamess Al to Shape work in the Mobilize leaders for growth Address culture atrophy
revolutionize HR human-machine era in an uncertain world to power performance

Gartner
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Dual transformation is

... perform for today and perform for tomorrow

-

PERFORM h_,

RUN THE BUSINESS

Drive and enhance financial
performance and operational discipline
in the core businesses and markets

TRANSFORM
CHANGE THE BUSINESS

Transform, disrupt and reinvent the
business and grow new businesses to
stay ahead of the market and disruption

10\%D



Developing leaders to drive dual transformations

From strategy through data on people to transformation

5. Deploy personalized development at scale
3. Innovate in assessments . . 7
We use education, exposure, experiences, tailored on the
basis of your data, and most importantly at scale.

1. Start with your business strategy How do you know that a leader does s e :
Without scale, your pipeline will be small forever.

or does not exhibit needed behaviors
For most companies we see, this is a and why? Did you ask them, asked
combination of optimizing the core but  gthers, or observed this?
also building new revenue, known as dual
transformation

Every step amplifies
— the effect on
performance

2. Focus on behaviors needed

Build a model of executive behavior that 4. Use the knowledge 6. Deploy Al thinking

helps you pinpoint why an executive does

or does not exhibit the needed behaviors. Use your detaile(.i data on present Did the engagements you provided improve executive
Is it know-how, motivation, or lack of and absent behaviors , and why they assessments? Did they improve the organizational
situational judgment? do or do not happen in your performance? Errors are allowed, but they need to go

recruiting, evaluation, promotion back into the model!

and executive development. IM)






Top 10
skills
of 2025

Working with people

‘ Technology use and development

WEF Future of Jobs 2020 report

Analytical thinking
and innovation

Active learning and
learning strategies

Complex
problem-solving

Critical thinking
and analysis

Creativity, originality
and initiative

Leadership and
social influence

Technology use,
monitoring and control

Technology design
and programing

Resilience, stress
tolerance and flexibility

Reasoning, problem-
solving and ideation



Core Skills In 2030

All Respondents
Share of employers considering skills to be a core skill in 2025 and share of employers expecting skills to increase in importance by 2030.

Emerging Skills Core Skills in 2030

90% (Less essential now, but expected to increase in use) . o
e (Core now and expected to increase in importance)

. Al and big data

85%
80%

75%

. Networks and cybersecurity . .
0% . Technological literacy
. Resilience, er).ity and agility

65% . Curiosity and lifelong learning

" Leadership and social influence
60% () Talent management ®

. Environmental stewardship Analyt. thinking

55% . Systems thinking

- ..Designand.user.expezienme .u v Aaale
50%

Service orientation and customer service
45%

40% . Programming
Teaching and mentoring
35%
. Multi-lingualism () Resource management and operations

o .
30% @ clobal citizenship @ Quality tontrol

Share of organizations that consider skills increasing in use by 2030 (%)

25% . Dependability and attention to detail
. Sensory-processing abilities

20%
15% . Reading, writing and mathematics
. Manual dexterity, endurance and precision

10%

5% :
Steady Skills

Out of Focus Skills (Core now, but not expected to increase in use)
0% (Less essential now, and not expected to increase in use) : 2

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 70%

Share of organizations that consider skills to be a core skill in 2025 (%)

Cognitive Self Working With Physical WORLD ) Management Technology Engagement . —
Skills Efficacy Others Abilities E C N OM | C Skills Skills Skills
FORUM

Source: World Economic Forum, Future of Jobs Report 2025 <<

Al and Big Data

Technology Literacy

Creative thinking

Analitycal thinking

System thinking

Curosity and long life learning
Resiliance flexibility and agility
Leadership and influence
Talent Management



* 98 % Employees see crucial role of their leaders
LEADERSHIP | ”

* 25% Leaders feels ready to meet expectations of the future challenges




Focus on Leaders You need - have a model

Strategy Execution

Q¥ 0
o—-( —-o
ZN

Stakeholders

IMD



Measure now and build plan for the future
Do proper Assesment

SITUATIONAL
JUDGEMENT

What you choose to do

MOTIVATION
What you want to do

KNOW-HOW
What you can do

INMD



TRANSFORMATIONAL LEADERSHIP

Advanced

Leads transformation naturally

Developing

Leads transformation when lead

Forming
Leads transformation when

Laggard

Does not lead transformation

Personal
Transformational
Leadership

“Habits and mindset”

Strategic
Transformation
“Develop the new
levers”

Operational
Transformation
“Perform AND
transform”

People and
Organizational
Leadership
“Building
Organizational
Capability”

onow

Courageous

Inquisitive, perpetual learner
Risk taker

Inspirational storyteller

Mobile-first, cloud-first
business/demand generator
Predicts changes in business
environment

Defines and communicates
vision

Nails down TLIs (Cloud,
Penetration, Consumption)
Drives for simplification
Balances present (P&L,
scorecard, market share) and
future

Assumes accountability

Empowers and energizes
people; role-models growth-
hacking culture

Attracts, grows and retains
talent strategically

Values diversity of
background and opinion;
builds diverse teams

Coaches and inspires teams to
learn

T

A bit too cautious

Sporadic learner

At times avoids appropriate
risk taking

Good storyteller

Grows existing business,
needs reassurance to go to
new market space

Promptly responds to top-
down and bottom-up signals
Communicates vision developed
by others

Meets most critical TLI's
Makes evolutionary changes
to simplify

Present vs. future balance
slightly tipped to oné'side
Accepts accountability when
encouraged

Builds high performing teams
Attracts and retains talent on
demand

Accepts value of diversity
Provides opportunities and
approval for learning

managed

o 0O T o

oo

Typically plays safe
Completes required training
Overanalyzes before acting
Average storyteller

Effectively manages current
business

Reactively responds to signals
amplified by management
Identifies with vision
developed by others

Some TLIs are “green”
Simplifies when directed
Learning to keep the right
balance

Accepts accountability under
supervision

Knows how and when to
delegate

_Learning to attract and

develop talent

Lacks focus on diversity
Ensures completion of
mandatory training

oo

Afraid of change
Uninterested in new things
Stays in comfort zone, “| tried
and it didn't work” mindset
Poor storyteller

Behind the curve

Fails executing a response
plan

Struggling with vision for
transformation

Struggles with achieving TLIs
Unable to simplify

Loses the sight of short- OR
long-term goals

Lacks accountability

Tends to micromanage OR
delegates hastily

Creates unattractive
environment for talent
Discounts the value of
diversity

Focused on current activity
at the expense of learning
and development



Build dedicated development plan

* Find the Gaps

 Describe plans with SMART Goals

« Build 70/20/10

 Put Leadership Development as a business objective — invest (smart)
« Support and execute

« Build a bench - succession



LEADERSHIP LESSONS

CONNECT DELIVER

DEVELOP




Lessons learned
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FORMIKA

=== packaging

ENGAGE “Srateqic NAVIGATE

Recruits based on competencies and values
Builds Team engagement

Builds Highly effective teams

Builds succession

Assesses according to established principles

Understands trends and translates into company strategy
Translates organizational strategy into team goals
Connect team goals into individual goals

Builds and implements data-driven scenarios

Individual Organization
Sets ambitious goals for themselves and their team Plans and implements established goals
Seeks and shares feedback Analyzes, revises, and implements changes
Inspires action Shares successes and failures
Develops through the 70/20/10 plan Supports others in achieving their goals
Has an open mind and adapts quickly to new situations Appreciates and celebrates successes

DEVELOP DELIVER

Operational
Nie chcemy wytwarza¢ opakowan, chcemy utatwiac codzienne zycie



ENGAGE

Has a high level of self-awareness
Cares about mental, emotional, and physical health

Is a role model of Formika values

Individual

DEVELOP

Long Term
Strategic

FORMIKA
NAVIGATE

Organization

Short Term
Operational

DELIVER

Nie chcemy wytwarza¢ opakowan, chcemy utatwiac codzienne zycie

26



Deploy Al to improve




Preparing for the Future of AI in HR:

5 Things HR Leaders Must Do

Explore emerging
technologies in HR

Understand emerging trends like
agentic Al, conversational Al, and
Build AI readiness Al voice technology to stay ahead of Shape organizational
in HR teams the curve. AI transformation

Be a change champion, build a
digital culture, collaborate with IT
and Legal, redefine roles and career
paths, and personalize L&D

with data.

Use the five-pillar Al strategic
framework of culture, governance,
technology, competencies, and goals
for effective Al implementation
and use.

Ensure human

: . Strengthen the
oversight and ethics

in AI-enhanced
decisions

uniquely human
skills in HR

Focus on culture building
and soft skills, maintain
human judgment, adopt
blended workflows, and
lead with empathy.

AIHR s
INNOVATE HR

Establish transparency, PO,
tackle bias, maintain a
moral compass, apply

ethical principles, and stay

updated on Al regulations.




Top AI Tools for

Powerful Al tools HR can incorperate across various HR functions:

/

HiredScore AI  Fetcher Talmundo Coursebox Effy Al Peoplebox

for Recruiting  Whatitoffers: What it offers: What it offers: Whatit offers: What it offers:

What it offers: Altool that automates Al-powerad Altwol that Altoal for Al-povwerad platform

Uses Al to find the finding and reaching, onbearding platform  strearmlines course parformance focusing on

right candidates by outto candidares, that automates and creafion for new hires rnanagement that performance

checking resumes How HR can use it: personalizes thenew by managing and simplifies employee management and goal

and providing, Speeds uphiring by hire experience. delivering educational reviews with sefting,

insights. automatically finding HowHR canuse it confent, 360-degres How HR can use it:

HowHRcanuseit:  and engagingtop Provides structurad  HowHR can use it: feedback. ligns team soals with

Miakes rearLiters' jobs talent, onboarding with Makes onboarding How HR can use it: company objectives
custonizable smoothand Streamlines reviews and tracks

easier by automating

the sereening and workflows, interactive  personalized, and boosts performance.
shortlisting of content,and real-time  enhancing the learning productivity and
candidates. analytics, ﬁxperien e for new engagsment,
ires.
-
»- fetcher ki 1 effy @

ChatGPT
What it offers:

Almodel that generates fext
bassd on prompts,

How HR can use it:

Helps draft job descriptions,

emails, and other documents,

Maestra %

What it offers: What it offers:

Alfranseription service that GTI‘IEr.alz Performance Al-powerad leaming managsrment
converts audio and videa to text productivity management system for creatingand delivering
How HR can use it: fraining,

Transcribes interviews, meetings, HowHR can use it:

and fraining sessions, Designs interactive and

Lingio

What it offers:

Al-driven training platform that

creates engaging, custom eourses

for mahile.

How HR canuse it:

Onbnarding Develops personalized learning
experiences fo upskill employees,

- lingio

SC Training 9

Career leammirE e personalized fraining content.
=1 st
) m management development ==

ClickUp AT Dextego
What it offers: What it effers:
Alfunctionality helps Al-assisted coaching platform for
autormare tasks like employee Em pluyee rranagers toimprove interpersonal
data management and raport engagement skills and provide feedback for
generafion. sales teams.

HowHR can use it:

Uses simple prompts to

gain instant ingights into
employee data, projects, g

and tasks,
-

How HR can use it:
Develops managers and
salas teams effectively,

Dextego

/

Eightfold.ai Gloat Visier SeekOut inFeedo Witty
What it offers: f . What it offers: P . Whatit offers: What it offers:
Matehes employees m‘mg: gﬂiﬁ{)yees Analyzes workforce gvflf‘:é"' n?:gehré"mo Alplatform that Altool that defects
with internal job with opportunities dafa to provide talent distribution hielps conduet bizs in language in
opportunities, based on skills and insights into skillgaps,and employee sUrveys real-fime and
projects, and aspirations amployee UMOVer,  yyoridorce diversity. and predietattrition,  provides analytics.
mentors. How HR can use it: engagement, and HowHR can use it How HR can use it: How HR can use it:
HowHReanuselt: ¢\ oorts internal productity. Supports talent Collects feedback o Improves
Helps identify skill mnobility and project HowHR can use it: acquisition and enhance communication by
2aps and assignments. Helps HR make retention strategies engagement and promoting inclusive
recommend dara-driven decigions retention, language
fraining. o improve workforce

management.




FORMIKA

FEEDBACK 360

Space to Grow

Al agents 24/7 to help build your Al Spacy

Individual Development Plan voice agent
24/7 micro support

Measure Your Growth

Monitor Leaders and Company Growth

9:41 - wl S -
. Diagnostic tool
‘;——\\ Capabilities/Self/Others/Manager
T
O >O \ | Company dashboard &, Expenmpat
|
0 \ AlCoaching Team Snapshot
Personalized Career Path - — 24 4 3 3 24 4
: Top Al Coaching Focus Areas s e 56%
Mow smiato Ut e P e +0.6
jestem tu PR— o B s |
e - o :

Re o84

We don’t want to produce only packaging, we want to make everyday life easier

L



'E:S Space to Grow

PROOF, NOT PROMISES

Real gains, delivered across
the organisation.

84 %

87 %

Better decision-making Efficiency & costreduction
Senior managers self-epored sharper, faster sirateqgic calls after 12 Time recovered from coaching that scales — without adding head-
months. count to LED.

GDPR EU Al ACT 150 50C 2 READY M5 TEAMS

COMPLIANT READY READY NATIVE

« HRMINDS - VIENNA - 2026

80 %

Motivation growth
Panticipants reported higher engagement and camership of ther
development.

Twelve-month leadership programme run with AON Polska.



Scan to See What's Next!




What keep us ahead of a game?




Fixed mindset Growth mindset

Inteligence is born Inteligence can be develop

: / ...take a challenge =
~-avoid challenges @ Challenges look for action angimpact
: ! ...fighting even in tough situation =
oGRS WO BV U Obstacles Resiliance— fast failures/fast learnings
...i see failures as worst situation ¢ ; Effort .| see failure Ias Iearlnlng opportunity =
N always learning
...ignore constructive feedback . Critics ! Iear:uﬁtci)r:qi\:irgsfses‘it;ack -

fraid due to thers succes Success of ...looking for learning and inspirations from others =
Others i learn from other ideas
Reach faster maximum of their Achieve extraordinary results
potential

Source: Mindset by Carol Dweck — PhD



http://www.brainpickings.org/2014/01/29/carol-dweck-mindset/

Technology that
understands people

» Short test (3—4 minutes, 30-40 simple

Firm Mindset technology is an HR Tech solution that combines YES/NO questions on a smartphone)

neuroscience, cognitive psychology, and digital technology. At » Data captured on a +-100 continuum,
its core is a patented neurocognitive algorithm that measures not binary — enabling a chart that

not only the response itself (yes/no), but also reaction time shows “firm yes,” “hesitant yes,”
and hesitation. : “hesitant no,” “firm no” (making

cognitive distortions visible)

This allows the tool to detect the gap between what people
declare and what they truly think (the so-called Say-Do Gap), » Individual calibration (accounting for

reducing cognitive biases and the tendency toward self- the user’s motor skills and

presentation. temperament)

* Instant, personalized feedback for
each participant
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Nz Firm Let’s Build the
7N Mindset ¢4 e Together

data driven growth

Website E-mail

www.firmmindset.com hello@ firmmindset.com



Future Ready Mindset

password:
Future2026
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